
Indigenous Climate Resilience Forum  
Summary Report 

March 2022



Table of Contents
Executive Summary ................................................................................................................. 3

Day One - February 9th .............................................................................................................. 5
Kukpi7 Patrick Michell (Kanaka Bar Indian Band) ..................................................................................................... 5

Cúagilákv Jess Housty (Haíɫzaqv) ............................................................................................................................... 6

Circle + Ceremony: Ayla Brown (Haíɫzaqv)  ................................................................................................................ 7

Community Stories: Breakouts ...................................................................................................................... 7
Climate Impacts on Cultural Heritage ........................................................................................................................ 8

Coastal & Riparian Vulnerability  ................................................................................................................................. 8

COP26 & The Declaration Act  ..................................................................................................................................... 9

Food Security & Sovereignty  ...................................................................................................................................... 9

Preparing for Floods .................................................................................................................................................. 10

Preparing for Wildfire  ............................................................................................................................................... 10

Youth Participation in Climate Resilience  ................................................................................................................ 11

Day Two - February 10th ......................................................................................................... 12
Breakout Discussions ................................................................................................................................... 12

Short Visual Presentations ........................................................................................................................... 15
Pacific Climate Impacts Consortium ........................................................................................................................ 16

Research on Climate Resilience within Indigenous Communities .......................................................................... 16

Heiltsuk Climate Action Team and their Community Energy Plan .......................................................................... 16

Coastal Adaptation Coalition .................................................................................................................................... 17

We All Take Care of The Harvest Program (WATCH) ................................................................................................. 17

First Nations Emergency Services Society (FNESS) ................................................................................................. 17

Dr. Jeannette Armstrong: Keynote Presentation ........................................................................................ 18

Day Three -  February 11th ...................................................................................................... 20
Cross Ministry Open House .......................................................................................................................... 20

Mental Health in the Face of a Changing Climate .................................................................................................... 21

Funding Opportunities for Climate Adaptation ....................................................................................................... 21

Climate Data Tools ..................................................................................................................................................... 22

Planning for Adaptation ............................................................................................................................................ 22

Grant-writing  ............................................................................................................................................................. 23

My Dreams of Indigenous Climate Resilience Looks Like... .................................................. 25

Evaluation Form Results  ....................................................................................................... 26

Next Steps  .............................................................................................................................. 26



 Indigenous Climate Resilience Forum Summary Report  |  March 2022  |  Pg. 3 of 27 

Executive Summary
In 2021, British Columbia (BC) endured catastrophic and unprecedented weather events. British 
Columbians were forced to reckon with the impacts of atmospheric rivers that led to unprecedented 
flooding, skyrocketing temperatures induced by the heat dome, and extreme wildfires that forced 
entire towns to evacuate, all while dealing with the ongoing global COVID-19 pandemic. These events 
are symptoms of a rapidly changing climate. In response to these changes, we know that we need to 
adapt social and ecological systems to become more resilient. 

Resilience, in a general sense, is the ability to respond to a disturbance or bounce back after a change. 
Indigenous peoples have been demonstrating incredible resilience since time immemorial; with a 
changing climate, this resilience is only demonstrated further—despite the ongoing impacts of colonization. 
Fundamentally, Indigenous climate resilience is interwoven with the social and cultural resilience that has 
already survived an apocalypse.

As part of ongoing efforts to support Indigenous climate resilience, the Province of BC, in collaboration with Alderhill 
Planning Inc., hosted the Indigenous Climate Resilience Forum, which was designed to support networking, relationship 
building, and knowledge sharing between participants and presenters. This virtual multi-day forum took place from 
February 9-11th, 2022 via Zoom video conferencing and GatherTown (a video conferencing tool). The forum featured a 
variety of community stories, breakout sessions, and skill-building workshops centered around climate impacts to physical 
and mental health, food security & sovereignty, and cultural heritage and ways of being.  

Building on the need for collaboration in the face of the climate crisis, objectives for the 2022 Indigenous Resilience 
Forum were to:  

 • Create an opportunity for shared learning and networking; 

 • Facilitate continued dialogue and information exchange based on shared values and concerns; and,

 • Identify next steps for collaborative action between the Province and Indigenous communities.

The purpose of this report is to provide a summary of the Forum and to identify next steps to support the continued resilience 
of Indigenous communities. Please note that this is a summary of the discussions, community stories, and interactions that 

took place at the virtual Forum, and that respective context, views, and authority rest with the Indigenous communities 
and individuals themselves.

This report is organized chronologically, starting with the morning of Day One and ending in the afternoon of Day Three. 
Below is a summary of each of the days.

Day One (February 9th) began with a warm welcome, opening comments, an overview of the agenda for each of the 
three days, and then was followed by presentations on community climate resilience initiatives from Kukpi7 Patrick 
Michell (Kanaka Bar Indian Band) and Jess Housty (Heiltsuk). Ayla Brown (Heiltsuk) then led a sharing circle for grief 
and loss, allowing for participants to express the impacts that extreme weather events had on communities in 2021. 
Following the lunch break, more community stories were shared in two rounds of breakout rooms. The first round 

included the following topics: 

1. Food Security and Sovereignty (Fred Fortier & Curtis Dickie), 

2. Preparing for Floods (Robert Larson & Skyelar Folks), 

3. Preparing for Wildfire (Ron Lampreau). 

The second round included: 

1. Climate Impacts on Cultural Heritage (Stephanie Papik); 

2. Coastal & Riparian Vulnerability (Andrew Robinson & Patrika McEvoy); 
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3. COP26 and DRIPA (Kukpi7 Judy Wilson & Merle Alexander); and 

4. Youth Participation in Climate Resilience (Hunter Lampreau and Autumn Walkem). 

Day Two (February 10th) featured group discussions in breakouts in the morning and short visual presentations in the 
afternoon. The group discussions were divided into two rounds. Round one topics included: 

 • Food Security & Food Sovereignty;

 • Approaches to Planning for Climate Change Impacts; and,

 • Mental Health and Cultural Wellness.

Round two topics included:

 • Climate Data Needs; 

 • Climate Impacts on Cultural Heritage; and,

 • Climate Change Emergencies and Access to Basic Necessities. 

In the afternoon there were a series of short visual presentations on: 

1. Climate Change Impacts - Pacific Climate Impacts Consortium (Kari Tyler); 

2. Climate Resilience in Indigenous Communities - Masters Research (Janna Wale); 

3. Heiltsuk Community Energy Plan (Michael Vegh); 

4. Overview of the Coastal Adaptation Coalition (Trent Moraes); 

5. Overview of the WATCH Program (Holly Clermont); 

6. Overview of First Nations Emergency Services Society (Brenden Mercer); and

7. Tea Creek - Community Food Security (Jacob Beaton). 

Day Two ended slightly earlier, as the forum reconvened in the evening with a keynote presentation 
from Syilx Scholar and community knowledge keeper, Dr. Jeannette Armstrong. 

Day Three (February 11th) began with a Cross Ministry Open House, inclusive of a other organizations—see 
page 21 for a comprehensive list. The Open House was followed by a short presentation on the Indigenous 
Climate Resilience Futures Zine, another engagement initiative for this project, and the Indigenous Climate 
Adaptation Working Group, an advisory council supporting this work. After lunch, there were skill-building workshops on: 

1. Available Funding (Amanda Broad);

2. Climate Data Tools (Kari Tyler);

3. Grant Writing (Dana Moraes);

4. Mental Health and Cultural Wellness in the Face of a Changing Climate (Dr. Patricia June Vickers); and,

5. Planning for Adaptation (Deanna Sheers and Stephen Hextall).  

The report then includes results of a visioning exercise, My Dreams of Indigenous Climate Resilience Looks Like… and a 
mapping activity done using a virtual whiteboard. The report ends with results of the Forum’s evaluation form, followed by a 
section outlining how the information gathered during the Forum will be utilized moving forward (titled Next Steps).
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Day One - February 9th

Day One of the forum began with grounding and wellness exercises with Sandra Harris (Wet’suwet’en First Nation). 
Co-facilitators Jessie Hemphill (Gwa’sala-’Nakwaxda’xw) and Kyle Alec (Penticton Indian Band) formally opened 
the Forum, reviewing the reasons for gathering, the agenda for the three days, and housekeeping items (logistical 
information) such as when and where to find mental and cultural support throughout the Forum.

Cameron Lewis (Executive Director, Resilience and Clean Government) and Tina Neale (Director, 
Climate Risk Management) of the Climate Action Secretariat provided opening 
remarks on behalf of the Province, followed by Anna Wren who works 
for the Ministry of Health. This opening plenary had 103 people in 
attendance.

As part of the opening comments, youth witnesses Serena Michell 
Grenier (Nlaka’pamux) and Maryssa Bonneau (Penticton Indian 
Band) introduced themselves and their role at the Forum—

to listen and watch what takes place over the three days, and 
providing their reflections during the Forum’s closing comments.

After opening comments, the rest of the day was dedicated to 
community storytelling, starting with two plenary speakers, an 

open space for participants to share personal stories, and then 
breakout group presentations after the lunch break. Note that for 

every lunch break of the forum, participants were invited to mingle 
and network in Gather.

Community Stories & Sharing: 
Plenary
Kukpi7 Patrick Michell (Kanaka Bar Indian Band)
The first plenary speaker was Kukpi7 Patrick Michell from Kanaka Bar Indian Band. Patrick Michell is a member of the 

Nlaka’pamux Nation and has lived in British Columbia’s Fraser Canyon all of his life. 
Patrick has an Administrative Management diploma from Douglas College (New 

Westminster) and a Bachelor of Law (UBC 1992). Patrick has worked with the 
Department of Fisheries and Oceans, Indigenous and Northern Affairs Canada, 

the Kwoiek Hydro Project, and as a Community Development Officer, among 
many other job titles. Currently, Patrick is the Chief of Kanaka Bar.

Patrick opened with an overview of the history of colonization in his region, 
citing examples from his community’s fight for their best interests. Kukpi7 
Michell noted the importance of the Calder vs. BC Decision (1973), which 
recognized Indigenous Rights and Title as existing in Canada; which 
extends to how the Province will be expected to work with First Nations 
communities on climate change adaptation. 

“Use their language, use their laws, and use multiple anchor—when we 
start going on climate change.” 
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He went on to talk about his experiences as a youth working on community economic planning 
in the 1990’s, stating that the root of their work was to put people back on the Land—
reestablishing the connection to resources. However, Kanaka Bar was beginning to 
feel the impacts of climate change. Therefore, in 2021, the community replaced 
their economic plan with a community resiliency plan. Kukpi7 Patrick asserts 
that all of the projects in Kanaka are now advancing “100-year stability” 
and resiliency, inclusive of air, water, food, shelter, capacity development, 
knowledge gathering, knowledge storage, and knowledge transfer.

While they are on the right track, he stated that during the summer of 2021, 
Kanaka Bar was hit with extreme heat waves, which ultimately contributed to 
a tragic wildfire which destroyed part of their community. 

“What you do to land you do to yourself.”

Kukpi7 Patrick mentioned that despite these setbacks, their community has continued to 
invest in smaller projects focused on air, food, shelter, transportation, waste management, and rebuilding what 
they lost in the extreme weather events. He states that climate change requires harm reduction, and reduction of 
the human footprint. To him, this means making strategic investments that will take care of 
the community. He states that the Kanaka resiliency plan is designed with their children 
and grandchildren in mind—by managing the Land and resources for the future.

“Take the time to invest in these resilient systems that can weather the 
storm, so that your family will be okay. Because when you’re okay and 
your family’s okay, then you can support your community, and we are 
communities.”

Kukpi7 Patrick acknowledges the difficulties ahead, but maintains his 
“eternal flame of optimism”. He calls on communities to “get up and fight 
the good fight - find the passion”. He concluded his presentation by stating 
the importance of sharing knowledge and resources. He encouraged everyone 
to look at the plans, videos, and resources available on the Kanaka Bar website.  

Cúagilákv Jess Housty (Haíɫzaqv)
Cúagilákv Jess Housty is a Haíɫzaqv mother, writer, land-based educator, and executive Director of Qqs (Eyes) Projects 
Society, a Haíɫzaqv charitable non-profit focused on supporting youth and families to thrive through community and cultural 
programming. She presented their community Granny Garden Initiative, which is focused on creating food security.

Jess opened her presentation by situating her community of Bella Bella geographically, and spoke about the 
impacts of their geographic location and inequitable distribution of resources to large, urban centers on her 

community’s food security. She gave a brief introduction to Qqs (Eyes) Project society, which is an organization 
mandated to fill community gaps. She mentioned that Qqs does multi-sector work, but her presentation 

would focus on how food security shows up in their programming.

She stated that being a community-led organization has allowed them to maintain a food security focus. 
Before COVID-19, they could involve families, youth, and school classes in their programming around 
growing food and building local food production skills. Since the pandemic, programming pivoted away 
from community-focused on-the-Land events towards a decentralized approach. 

They distributed planters, soils, and seeds to each household that wanted to grow food and created an online 
community where they could provide support. Jess stated that their program had good uptake and became a 

way for community members to connect when they could not physically be together. They named their program 

https://www.kanakabarband.ca/
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“Granny Gardens” to acknowledge ancestors, particularly women, who have held 
knowledge of the plant systems that have supported their people to thrive and 
survive through adversity.  

“Gardening worked at that moment, and within a couple of months 
we went from our normal numbers of supporting a couple of 
dozen families who were interested in gardening to having 
over 100 households who were growing a portion of their own 
food, and we saw that number increase again last year to about 
150 households. Based on information we’ve seen from the 
community, we’ve heard potentially up to half the community at 
this point really wants to be supported to grow a portion of their 
own food, and we’re very excited about that.” 

Coming into the Fall of 2020, Jess mentions that Qqs decided to undertake 
a Community Food Security Assessment to get data on how the community 

thought about food systems. This data is publicly available and designed in a 
way that other communities can easily implement. Their report included information from 92 households, 

which led to feedback that was distilled to 25 community-identified recommendations for becoming more 
food secure. The report notes vulnerabilities and demonstrates a clear path forward in supporting their 

food security journey. Since the report, Qqs has continued to pilot new initiatives in response to community 
recommendations. One of these is the zero-barrier food bank, called Granny’s kitchen.

Although these programs will not make their community more self-sufficient, they are important gestures 
of love and support on their path to building that self-sufficiency.  

Wrapping up, Jess states that the results of their Food Security Assessment are that her community 
feels they are not yet doing enough to become food secure. They are looking for ways to localize their 

economy, and exercise sovereignty in alignment with their ancestral laws and values by doing less harm 
and practicing more care and reciprocity with the environment around them. She says that climate change 
and the pandemic are providing a lot of urgency to this work, and that they feel a clear responsibility 

to work towards a holistic food system that is secure, resilient, accessible, and rooted in reciprocity and 
abundance.  She acknowledges that this is a big vision, but that with the support of the community they are 

confident in moving in that direction.

Circle + Ceremony: Ayla Brown (Haíɫzaqv) 
In recognition of the extreme, and traumatizing, climate events experienced in British Columbia last year, Ayla Brown, 

member of the Heiltsuk Nation and the “Community Organizer, Climate Action Strategic Advisor, Student of our 
Culture and Land”, was invited to hold space for participants to share their personal experiences amidst these climate 

emergencies.  Ceremony comes in many shapes and forms, and Zoom is limiting. However, participants were invited to 
participate in an intentional time with one another with the purpose of giving voice to the collective grief. Notes were not 
taken during this sharing. To close, Ayla led a somatic release and shared a song with participants.

Community Stories: Breakouts
After lunch, Forum participants had the option of seven breakout groups organized into two rounds, where speakers shared 
community stories of climate resilience under by following themes:

 • Climate impacts on cultural heritage; 

 • Coastal and riparian vulnerability; 

 • COP26 & DRIPA; 
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 • Food security and sovereignty; 

 • Preparing for floods; 

 • Preparing for wildfires; and, 

 • Youth participation in climate resilience.

Climate Impacts on Cultural Heritage 
Climate Impacts on Cultural Heritage was led by Stephanie Papik, who is of Inuk, Irish, and 
Spanish descent, and currently resides in Lekwungen-speaking Territory. Stephanie began her 
presentation by explaining the importance of language and context. Inuk words are so different from 
English ones—they often require reframing, rather than translating.

“The more we speak our language, the more our ancestors can hear us. The more we move like our ancestors, 
the more they can see us.”

Stephanie explained that by reframing the discussion as “Cultural Heritage on Climate Impacts”, rather than as “Climate 
Impacts on Cultural Heritage”, we are better positioned to incorporate strength, rather than center vulnerability. This 
reframing translates into protective factors from Indigenous cultures into climate impacts—grounded in gratitude, humility 
and respect. While a lot of these values are reinforced in cultural activities, Stephanie explained that other activities can also 
offer these same values. For example, hunting is important within the Inuk culture for cultivating patience, self-discipline, 
and self-awareness. Since she is no longer living in Inuk territory, she has found a way to connect to these same principles 
by practicing Yoga. Stephanie said that this can never replace the connection to Land and culture, upholding and reinforcing 
those values and teachings is a form of resilience. 

“Resilience comes through learning about the local culture, local teachings and protocols, and through creating 
relationships.”

Coastal & Riparian Vulnerability 
The discussions on Coastal and Riparian Vulnerability were led by two speakers: Andrew Robinson, who is from the Nisga’a 
Nation, and Patrika McEvoy, who is from Old Massett Village on Haida Gwaii.  

Andrew presented on the change in flood patterns in the Nass valley in Northwestern BC, which are impacting Nisga’a 
communities. He spoke of the effects on the Nisga’a community of Laxgalts’ap, where the tide surges have been affecting 
the Nass river up to 36 kilometers inland. This is impacting the species in the Nass River, which the Nisga’a people have 
relied on since time immemorial. In fact, they are catching different species of fish not normally in the area, causing 
concern within their communities over the changing climate. Andrew also reiterated the power of nature—the past years 
have seen 100 kilogram rocks displaced as far as 176 feet and deeply-rooted trees being swept away. The high waters 
threaten gas stations, the museum, and community homes all along the Nisga’a highway. Regardless of government 
response, Andrew maintains that the Nisga’a communities remain strong in their resilience, and in their ways of knowing 
and being.   

“She’s tired of us not paying attention to her and not hearing her.  We need to understand and apply how we as Nisga’a 
adapted as a people. Everything is interrelated.” 

The second presenter speaking on Coastal and Riparian Vulnerability was Patrika McEvoy, from Old Massett Village on 
Haida Gwaii.  Patrika stated that the biggest crisis on her community’s radar is the health of the razor clam (Siliqua patula) 
population. Due to ocean warming and acidification, razor clam populations are declining considerably. Razor claims have 
been a staple to the Haida diet, but now they are also a staple to the local economy. Due to the rapid deterioration of clam 
health, it has been 2-3 years since the community has seen the number of clams it would take to support a sustainable 
economy. 
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To provide an overarching picture of Old Massett’s community resilience, Patrika shared that the 
community is currently looking for solutions to lower their carbon footprint using renewable energy 
initiatives, which will contribute to their overall resilience. As well, there have been considerable 
steps taken towards food sovereignty and food security, with the acquisition of funding to support 
community gardens and garden boxes for every household in their community. 

“We have made efforts to protect air, water and salmon, so future generations can have 
access to them.” 

To conclude, Patrika touched on her community’s approach to emergency services, particularly in 
terms of coastal disaster. Patrika explained that they hired a local knowledge keeper to help direct 
evacuation plans. This honoring and intentional inclusion of local knowledge is another important 
part of her community’s resilience.

COP26 & The Declaration Act 
This breakout room focused on the 26th United Nations Climate Change Conference of the Parties (COP26) and 
The Declaration on the Rights of Indigenous Peoples Act (DRIPA). It was led by two presenters—Kukpi7 Judy Wilson 
and Merle Alexander. 

Kukpi7 Judy Wilson from Neskonlith First Nation, and is currently the secretary treasurer for the Union of BC Indian Chiefs 
(UBCIC). She presented her experience at COP26 and the implementation of the United Nation Declaration on the Rights of 
Indigenous Peoples (UNDRIP). Kukpi7 Judy stated that while there has been a lot of progress made in recent years, there are 
still many Indigenous communities that are struggling to cope with the various costs associated with climate change. 

“We can’t look to the UN Declaration as the be all, end all—it wasn’t intended to be that, it was intended to be a human 
rights framework.”

She emphasized that strong collaboration is the key to strengthening the resilience of Indigenous communities, and that 
provincial and federal governments can no longer operate in silos.  In order to build resilience in communities and reinforce 
connection, collaboration, and cooperation, provincial and federal governments need to fully implement UNDRIP and 
DRIPA. 

Merle Alexander, the second presenter, presented on the implementation of DRIPA in BC. Merle is a member and Hereditary 
Chief of Kitasoo (Xaixais) First Nation; he is currently general council for the BC Assembly of First Nations (BCAFN), and was a 
part of the legal team that co-developed DRIPA. Merle asserted that the implementation of this act will support Indigenous 
climate resilience. Merle showed that DRIPA has three powerful pillars to be harnessed: 

1. A requirement to ensure  that all BC laws to be consistent with UNDRIP; 

2. A requirement to co-develop an action plan with rights holders; and,

3. An enabling provision to allow consent-based government to government (G2G) agreements.  

Food Security & Sovereignty 
The Food Security and Sovereignty breakout featured two speakers: Fred Fortier and Curtis Dickie. 

Fred Fortier is a member of Simpcw First Nation, and spoke about his exploration of hothouses and nurseries as a means 
of food production in his community. He commented that fires and floods are affecting traditional harvesting practices. 
He advocated for the exploration of adaptive food and medicine growing, and the need for stronger, climate resilient land 
management practices. A key takeaway from his presentation was the need to watch and learn: “To look at the natural 
way Mother Earth grows things and how resilient they are in their respective conditions.” He maintains that this type of 
thinking and knowledge needs to be integrated into community food plans and gardening. Fred also were emphasized the 
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importance of adapting seed collection and storage processes, and ended with a note 
that food sovereignty leads into social sovereignty.  

“We also share the land and the fresh air that is out there. Gathering of 
traditional plants and medicines is at the forefront, but gardening is a 
benefit we need to use—to raise the protein and feed our families.”

The second presenter was Curtis Dickie, a member of Fort Nelson First 
Nation. Curtis presented on the local climate change impacts experienced by 
his community and the associated impacts on food security. He explained that 
revitalising traditional fishing camps and reestablishing relationships with the lakes 
his community was displaced from have helped them become more resilient. 

“There are many teachings that are still lost on our people. We lost a lot of our culture and our language. Fish 
scale art. Fish drying. So important to our culture, but it’s something we lost.”

Since the restoration effort, they have been able to bring fish back for the Elders, while also having a positive effect on the 
health and wellbeing of community members. “Good healing work for his community will be done on the Land, rather 
than in the office of a counselor. Looking ahead, the fish camp will also be referenced as a healing camp. Curtis said that 
restoring the relationship between people and place is an important part of resilience, and is a pillar in the strengthening of 

Indigenous food security and sovereignty.

Preparing for Floods
The discussion on preparing for flooding was led by Robert Larson a hydrologist from Ebbwater Consulting, and 
Skeyler Folks (Gitanmaax First Nation) who is a fisheries biologist working for the Okanagan Nation Alliance 
(ONA). Their story discussed the Okanagan River Restorative Initiative (ORRI), which is geared towards preparing 
for the flooding of the Okanagan River. They explained that the ORRI is founded on the perspectives of local 
knowledge and teachings. Particularly, this work was founded on the words of a late Syilx Chief, who told 
his community to put the river back, and to put the fish back. Robert explained that this speaks to how the 
Okanagan River has changed due to colonization, and how communities believe the intense flooding in recent 
years is due to climate change. 

The goals of the ORRI are restoration and flood mitigation of the Okanagan river, which are done by looking at 
how to “put the river back” to how it was historically. They finished their presentation by asserting that Water is 

powerful, Water is life, and Water is connection.

Preparing for Wildfire 
The community story about wildfire was told by Ron Lampreau, who is a member 
of Simpcw First Nation and the current Fire Chief at the Chu Chua Volunteer Fire 
Department. Ron spoke about the Indigenous Initial  Attack (IIA) program in his 
community, which is a local wildfire crew piloted during the 2021 wildfire season. 
The IIA is a wildfire crew comprised of members of Simpcw First Nation. 

“The IIA centers local knowledge—this crew is unique because of their 
local understanding of the backroads and their understanding of the 
Land. They can react faster, and they can contain fires easier than those 
from outside the region who don’t understand the layout of the Land.” 

In 2022, the program is set to expand by two crews and two new trucks, to 
integrate traditional and prescribed burning in the area. To Ron, the next step 
in their resilience journey is to be preventative, rather than reactive. He states 
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that fuel reduction, prescribed traditional burning, emergency centres, and a community-centred approach will better 
position communities who are projected to deal with the increase in wildfires caused by climate change.

Youth Participation in Climate Resilience 
Two youth presenters shared about the Youth Participation in Climate Resilience program; Hunter Lampreau from Simpcw 
and Neskonlith First Nations, who works with Qwelminte Secwepemc as the Wildlife Coordinator and is also the elected 
Indigenous co-chair for the Wildlife Stewardship Forum; and, Autumn Walkem a young 
Nlaka’pamux woman who is a writer and an artist that is dedicated to protecting Lands 
& Waters.

Hunter shared that through his work in these roles, he’s learned that being 
resilient means exercising his Indigeneity and connection to traditional territory. 
He noted that climate change is influential to glacial environments.  There was 
no doubt in his mind that connection to place is integral to the survival of 
culture and people. 

“Absence of evidence is evidence of absence. If we do not prove our 
existence here, it will not be recognized.”

Autumn started on the topic of the Nicomen watershed’s poor health 
due to industrial impacts. Autumn said, “It is comforting to have the trees 
still here—and I like to think that the oxygen they store within carries the 
prayers, the stories, and the songs of my ancestors.” Autumn mentioned 
that when we look at our ancestors’ relationships, we can see that they took 
care of the resources harvested. They sustained themselves and, therefore, the 
Land for over 10,000 years.
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Day Two - February 10th

Where Day One of the Forum focused on community storytelling, Day Two focused on topic-specific discussions in the 
morning and short visual presentations on resources and other initiatives in the afternoon. The objective of the morning 
discussions was for the Province to gather feedback on preparing for flooding and wildfire, assessing climate change 
impacts, supporting mental health and cultural wellness, addressing impacts on cultural heritage, supporting food 
security and sovereignty, and ensuring access to basic needs in times of crisis. The short visual presentations were to 
inform participants on various initiatives, resources, programs, and climate resilience actions. 

Breakout Discussions
Participants were able to choose the breakout room that interested them the most. Each breakout 
room was facilitated by an Alderhill representative, using a semi-structured question guide. Provincial 
representatives were present in some of the groups, primarily to listen and in some cases, to provide a 
brief presentation or to answer specific questions from participants. Participants recommendations 
will be referenced in the final report.

1. Approaches to Planning for Climate Change Impacts
The Approaches to Planning for Climate Change Impacts breakout group was facilitated by 
Kate Davis (Alderhill) and a short presentation was done by Ted Back (CAS) and his colleague 
Dominique Sigg (CAS). This session hosted 39 participants, who focused on discussing different 
climate  impacts they are seeing in their communities.  

One participant spoke about the wildfire in their region. “In Summer, 2020, Old Fort had fire in 
all four directions… I’m here because I’m trying to get ideas for how we can be ready.” Another 
community member from Tk’emlups te Secwepemc agreed, saying that they want to see a 
reestablishment of the firekeeper program ahead of wildfire season. They said that a positive, 
close connection with fire needs to be encouraged. They also stated that guardians programs are 
competitive, and that there program needs more funding. A Dakelh community member followed 
up by mentioning  that when replanting, it is important to consider the type of forest that will grow 
back, and the fuel load of potential future fires.

Other participants commented on other climate change observations such as stronger winds and 
rising sea levels. 

Another participant noted the importance of emergency planning, and sharing the knowledge they have. 
They are looking into setting up their community as a host for training opportunities through Emergency 
Management BC (EMBC) for other Nations that do not have capacity. Moreover, other community member spoke 
to the importance of looking at all of the risks to the community related to climate change, and taking a broader look 
at how to increase community resilience and response time to emergencies and impacts. Another participant from ‘Namgis 
First Nation noted that this is particularly important for remote communities, who run their training sessions together. 

A general theme in this breakout was the importance of interconnectedness, relationships, family ties, and Indigenous 
Knowledge in planning for climate change impacts.

2. Mental Health and Cultural Wellness in the Face of a Changing Climate
The Mental Health and Cultural Wellness in the Face of a Changing Climate breakout was facilitated by Phaidra Jenner 
(Alderhill) and observed by Anna Bunce (Ministry of Health). This session hosted 13 participants. 
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A youth participant from the Nlaka’pamux Nation opened the dialogue by acknowledging that 
mental health can be an uncomfortable topic to talk about, but that there needs to be more 
space made for it in climate conversations, referencing a traumatic experience of being 8 
months pregnant trying to escape the Lytton fires and how that memory will stay with her for 
the rest of her life.  She followed up by noting the importance of resilience beyond the context of 
climate adaptation initiatives—saying that to be climate-resilient, one needs to be mentally and 
emotionally resilient.  Another participant agreed, saying:

“You know how in movies sometimes all of humanity unites for a common enemy? There is a 
ceremony around here, involving dances and stories of cannibalism. Some say it’s an allegory of 
the human experience, saying the struggles we go through can eventually consume us if we don’t 
take care of ourselves and practice spirituality. That turns the people towards a common enemy, our 
own mind(s)—both personally and as a collective. Climate change can affect something like that by not 
being able to live out those teachings on the Land because things are changing!” 

Another participant acknowledged the impacts of colonization on mental health/trauma/addiction in many First 
Nations communities. For this participant, getting out on the Land, particularly at sunrise, has been incredibly healing.  
They noted that many communities need more funding for Land-based healing as an element of climate resilience, and this 
sentiment was echoed by several participants throughout the session.  A member of Williams Lake First Nation mentioned 
the benefits of their horse healing program, which is one of many efforts their community is implementing to get people 
out on the Land. Another participant emphasized that a holistic understanding of health is imperative, stating, “Indigenous 
wellness is holistic—balancing physical, mental, emotional, and spiritual wellbeing within a provided space for health and 
wellness is important.” 

“In Nuxalk, we believe that we have 4 spirits in our body—each one goes back to the universe once you are finished with 
the human experience. The soul is in the nape of the neck, the song and dance spirit is in the throat, the animal spirit 
is in your thighs, and the Earth spirit is in your ankles. They say the earth spirit is in the ankles, and that you will always 
have connection to the Mother—the teaching is that it is always one foot in front of the other and that you are never 
alone. That’s why it is always important to go barefoot once and awhile!”

They continued by saying that sometimes it is exterior factors, outside of individual control, that contribute to one’s sense of 
guilt, such as not having recycling or composting facilities in a community. They stated that they are thankful to share this 
space with everyone, and that learning from others is important.

3. Climate Change Impacts on Cultural Heritage
The Climate Change Impacts on Cultural Heritage Breakout was facilitated by Kate Davis (Alderhill). Charlie Gordon (CAS) 

and a representative from the First Peoples Cultural Council (FPCC) sat as observers. 27 
participants were present. 

A member of Seabird Island affirmed that climate impacts have been more apparent 
on cultural heritage in the past years, and stressed the importance of grounding on 
the Land and taking care of spirit. They were thankful for being able to share and 
network, and to bring knowledge back to their community. They noted, “there is 

strength in numbers!” 

A member of Simpcw First Nation agreed, acknowledging the spiritual 
and ceremonial impacts of climate change—sweat ceremonies had to be 
cancelled due to heat and smoke. In response, their community is looking 
at fire reduction strategies. They also stated a desire to have First Nations 

participation in FLNRORD call centers for the protection of cultural heritage 
sites. They clearly affirmed the need for more provincial involvement, through 

collaboration with First Nations, in protection of cultural heritage sites. 
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However, participants commented that there is still a lot of mistrust of the government, and that First Nations are hesitant to 
share knowledge and information for fear of it being used against them, or disrespected—especially in terms of information 
related to cultural heritage. A Cree-Métis participant echoed this, and elaborated, acknowledging the disconnection of 
people from place due to colonial processes like the Sixties Scoop and Residential Schools, affecting  connection to cultural 
heritage sites as well as the potential for good and effective collaboration with colonial governments. 

A member of ‘Namgis First Nation mentioned that their community is beginning to use technology to support their connection 
to cultural heritage sites. Another participant commented that using newer technology could help involve youth. There was 
agreement that youth involvement is important in this work.

4. Food Security and Food Sovereignty
The Food Security and Food Sovereignty Breakout was facilitated by Cara Basil (Alderhill). This session hosted 26 participants.

This breakout included many examples of climate impacts on food security. In particular, many participants were keen 
to talk about the effects of wildfire, such as the lack of berries available, which led to decreased deer in the area. One 
participant commented that their community voted to not do any harvesting so that the wildlife in the area wouldn’t starve; 
another participant, whose community did participate in berry harvesting this year, noted that the smoke and heat made it 
difficult for Elders to participate. Another participant voiced concern over accessing food in grocery stores, due to wildfire, 
flooding, and hoarding mentalities. 

Community members also discussed gardening as a potential solution to alleviate some stress on local food systems. A 
participant noted that their community is partnering with a local farm to train community members in gardening skills. 
In another community, food forests and traditional berry walks are taking place. These initiatives support community 
connectedness and youth involvement in food sovereignty. A member of Simpcw First Nation spoke about the importance 
of gardening in school programs, and noted that gardening is very healing. A Tsimshian participant noted that the education 
system needs to be decolonized, and that communities need to begin teaching about the natural environment and its food 
sources. 

Related to community gardens, one Secwepemc community member noted that people want to spend time together, 
learning to grow food and listening to traditional stories. Many participants expressed the same need for sharing and 
learning together, voicing their desire for a network of sharing resources and success stories to further the work they are 

doing in their own communities. Participants also pointed out the importance of mentorship, both within and between 
communities. The conversation ended with gratitude and thanks for a space where they could share their knowledge 

with each other.

5. Climate Change Emergencies and Access to Basic 
Necessities

This breakout was facilitated by Phaidra Jenner (Alderhill). Amanda Broad and Andre Giles from 
Emergency Management BC observed the session and there were 23 participants. 

The discussion began with comments on the recent weather events linked to climate change. A 
member of Witset First Nation shared that a few days after the flooding events in Vancouver, their 
community was completely out of food in grocery stores. They expressed that local food security, 
independent from Provincial supply chains, is imperative for rural communities. A member of 
the Nisga’a Nation stated that there is a great need for better infrastructure that can withstand 
the increasing frequency of climate events—their village was completely cut off due to flooding, 

resulting in wide-reaching effects on the community.  

Another community member continued the dialogue about connectivity and compounding effects, 
stating that climate change is an inherently interconnected problem, which is not effectively addressed 

by the siloed government structure. They continued by saying the colonial governments put legislation 
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in place that doesn’t allow people to adapt and become food secure which impacts 
everything and everyone. A community member from Bella Bella agreed, stating that 
the colonial mindset does not allow for seeing the relation between all things, and that 
access to traditional ways and harvesting is in fact access to basic needs. 

The discussion then shifted to focus on community gardens. A Nisga’a participant 
advocated for local gardens in ensuring access to fresh foods. A community member 
from Witset First Nation agreed, stating that this can be done as a community event, 
where people are brought together to harvest food, form connections, and share 
knowledge. A Nisga’a community member echoed this, stating that the teachings around 
food preservation are to make sure no one goes hungry in the event of an emergency. 
Another participant shared that traditional laws explain that food sharing is an important 
piece of gathering and building community.

The discussion wrapped up with participants noting the strength of their ancestors in their survival. 
A community member concluded by noting the importance of a strengths-based approach, compared 
to a deficit-based approach, in truly moving forward in a good way.

6. Climate Data Needs
The Climate Data Needs Breakout was facilitated by Jen Greenway (Alderhill) and supported by Kari Tyler of Pacific Climate 
Impacts Consortium and David Campbell of the River Forecast Centre, Ministry of Forests, Lands, Natural Resource Operations 
and Rural Development FLNRORD.

Participants opened the discussion by sharing some examples  of the uses they see for climate data. One participant shared 
about their community’s research on planting different types of coastal vegetation. A member of Tsawwassen First Nation 
noted that they are monitoring sea level rise. 

Participants transitioned into discussing their needs related to climate data. One participant wanted to know about 
data related to forestry and wildfire, and another wanted to learn more about flood risk analysis and to have access 
to better forestry data. Another participant expressed interest in having more localized data showing hydrostatic 
rebound. Discussions included the potential applications of an Indigenous Knowledge regional database, which could 
inform regional programs and adaptation. Noting that a network or hub of information, and data, would be useful to 
communities coping with similar effects of climate change. One participant noted that there is lots of climate data, but 
that it is difficult to access because it is scattered across the internet. Community members also agreed that there should 
be better recognition of the importance of community-observed changes in climate data. 

“We briefly spoke on traditional ecological knowledge as it relates to climate data, my mind goes to Indigenous 
Knowledge—we have 1000’s of years worth of data—it’s oral history and we need to value it.” 

Participants also shared their thoughts about barriers related to climate change data. One community member said 
that funding is always a big obstacle to data analysis. Another participant agreed, and mentioned that unstable internet 

can reduce reliable access to any data and analysis. Participants were also quick to assert that  raw data is not useful 
to communities, since it is difficult to interpret and not easy to use/apply. Lastly, one participant mentioned the 

importance of data sovereignty, stating that Indigenous peoples have been data mined since contact.

Short Visual Presentations
The next segment of the forum included brief, visual presentations of 6-8 minutes in length, highlighting 

their work and organizations. Presentations included:

 • Pacific Climate Impacts Consortium (PCIC); 
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 • Janna Wale’s research on Indigenous climate resilience; 

 • Heiltsuk climate action team and community energy plan; 

 • Coastal Adaptation Coalition; 

 • First Nations Health Authority’s “We All Take Care of the Harvest” or WATCH program; 

 • First Nations Emergency Services Society; and,

 • Tea Creek Food Security Initiative.

Pacific Climate Impacts Consortium
Presented by Kari Tyler

PCIC is a regional climate service provider that has three areas of focus:

 • Regional climate change projections;

 • Climate change hydrology; and,

 • Weather data management. 

Kari presented the different climate data tools PCIC uses for climate change projections, such as  climatedata.ca, which 
shows the hottest daily temperature for an area as well as climate predictions up to 30 years from now. She explained how 
this tool is helpful in conceptualizing resilient building design and energy modeling within planning projects. To learn more 
about PCIC, visit pacificclimate.org.

Research on Climate Resilience within Indigenous Communities
Presented by Janna Wale

Janna Wale, a Gitxsan and Cree-Métis Master’s student at the University of British Columbia - Okanagan, presented her 
research on climate resilience within Indigenous communities. Her research focuses on her own Gitxsan Nation, and on 
the Secwépemc Nation where she has been a guest for much of her adult life. She explored the impact of colonization on 
Indigenous climate resiliency, particularly in terms of displacement and infrastructure development. Janna addressed three 
main points: 

1. There is community data and evidence that support changes seen by Indigenous peoples in seasonal rounds. 

2. It is difficult to quantify how much environmental change is occurring; and

3. Despite climate change, communities are demonstrating resilience through traditional land management practices 
that build capacity and encourage sustainability.

She explained that with the knowledge of climate resiliency, stewardship and the 
connection to the Land, Indigenous communities can and will become leaders in 

climate action.

Heiltsuk Climate Action Team and their 
Community Energy Plan
Presented by Michael Vegh

Michael Vegh is the Climate Action Coordinator for Coastal First Nations, and 
the Indigenous Laws and Indigenous Protected Areas Coordinator for Central 

Coast Indigenous Resource Alliance. Michael explained that the community’s 
high level of energy consumption is due to the energy inefficient homes 

https://climatedata.ca/
https://pacificclimate.org/
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that were built during the early years of colonization. Some of the goals of the Heiltsuk 
Community Energy Plan include: 

 • Build long-term sustainability for future generations; 

 • Move towards renewable energy sources; 

 • Ceate economic opportunities; 

 • Ensure affordability through renewable energy solutions; 

 • Reduce and possible eliminate dependence on diesel; an,

 • Examine the community’s energy demands.

To learn more, visit heiltsuk-clean-energy-plan.ethelo.net/page/welcome.

Coastal Adaptation Coalition
Presented by Trent Moraes

Trent Moraes presented on the Coastal Adaptation Coalition (CAC), which  is a relatively new collective of coastal communities 
that have gathered to discuss coastal climate change impacts and adaptation. CAC is working to become a more structured 
group by scheduling regular meetings and establishing a home-base. They have also started working on policy changes and 
funding opportunities for coastal communities, as well as a coastal vulnerability study (examining risks due to sea level rise, 
storm events, and tsunamis).

We All Take Care of The Harvest Program (WATCH)
Presented by Holly Clermont

Holly Clermont  presented on the We All Take Care of the Harvest (WATCH), which is an FNHA pilot project that addresses 
seafood safety, security and sovereignty in the context of climate change. The purpose of the project is to help coastal 
communities and their members decide if and when their seafood is safe to harvest. The program aims to: 

 • Help communities access timely safety information about seafoods and harvest areas;

 • Enhance the ability of communities to plan for and manage climate impacts that affect seafoods; and,

 • Promote seafood security and sovereignty for coastal First Nations.

The need for WATCH was recognized when a massive multi year marine heatwave led to widespread toxic plankton 
blooms from Alaska all the way down to California. WATCH is working towards meaningful collaboration and 

stronger connections to create greater sovereignty and greater sovereignty over harvest areas and harvest 
decisions. Currently WATCH is collecting information on climate trends and hazards, but is facing challenges 

in finding easily digestible information for planning for natural coastal habitats. The organization hopes to to 
gain an understanding how hazards layer on to each other and how terrestrial and freshwater and marine 

systems interact to respond to these climate events. 

Visit the watch program website here: fnha.ca/what-we-do/environmental-health/watch-project

First Nations Emergency Services Society (FNESS)
Presented by Brenden Mercer

FNESS aims to assist First Nations in developing and sustaining safer and healthier communities by 
providing specific programs and services. FNESS serves First Nations in developing and sustaining 

safer and healthier communities through: 

http://heiltsuk-clean-energy-plan.ethelo.net/page/welcome
http://fnha.ca/what-we-do/environmental-health/watch-project
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 • Emergency planning, training, response and recovery; 

 • Fire training, education and prevention; 

 • Forest fuel and wildfire management; and, 

 • Leadership and collaborative relationships.

Brendan explained that the first pillar of emergency management is emergency recovery, while the second 
pillar is emergency preparedness, which includes developing plans, risk assessments and service agreements 

between Nations to share resources and the time of emergencies. The third pillar is prevention and mitigation, 
which includes eliminating the risks of wildfire or flooding, and the fourth pillar is emergency response: how to 

respond to disaster while mitigating harm. 

To learn more, visit: fness.bc.ca

Tea Creek, Food Security, and COVID 19
Presented by Jacob Beaton

Tea Creek is an Indigenous-led, outdoors-based, culturally safe, hands-on environment 
that delivers introductory trades, skills, and food sovereignty training to community 
members in Northwest BC. The goal of Tea Creek is locally resilient, healthy 
Indigenous communities, with land-based programs and abundant local 
food. In 2019, Jacob bought an old farm, not knowing at the time it is an 
important piece of Gitxsan territory; a crossroads between four different 
Gitxsan grease trails or roads. When the pandemic hit, First Nations in 
the area came to him seeking knowledge on food production and asking 
him to supply food for the community because store shelves were 
empty. People who were relatively well off could afford to become more 
food secure, they bought up all the food from the shelves, leaving those 
without the means to hoard resources without food to eat. In 2021, Jacob 
and his team built greenhouses in the community, and produced 20,000 
pounds of food, of which 100% was donated. One quote that stood out from 
Jacob’s presentation was, “We don’t just do food and we don’t just do mental 
health and wellness and we don’t just do trades training and skills training—we 
do it all together quite naturally.”

To learn more, visit: teacreek.ca

Dr. Jeannette Armstrong: Keynote Presentation
Jeannette Armstrong, (lax̌lax̌tkʷ) from the Penticton Indian Band, is a fluent speaker, language teacher and knowledge keeper 
of Syilx Okanagan traditions and oral histories. She collaborates with other Salish speaking groups to re-establish Indigenous 
languages and historical relationships through food harvesting ceremonies and gatherings for trading and the protection 
of water and land practices. She is a recipient of the Eco Trust USA Buffett Award in Indigenous Leadership and serves on 
Canada’s Aboriginal Traditional Knowledge Subcommittee of Committee on the Status of Endangered Wildlife in Canada. She 
is a recognized author and is currently Associate Professor and Canada Research Chair in Syilx Indigenous Knowledge at UBC 
Okanagan and was recently named a fellow in the Royal Society of Canada.

“Our spirituality is very foundational to how we manage and connect with our food and our Land and Water.” - Dr. 
Jeannette Armstrong

Dr. Jeanette Armstrong’s keynote address took place as an evening feature. Her presentation focused on the 
interconnectedness of Syilx people to the land and the vulnerabilities projected due to a changing climate—not only in 

https://www.fness.bc.ca/
https://www.teacreek.ca/
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terms of ecological changes, but the associated socio-spiritual changes as well. “Syilx spirituality,” Jeanette commented, 
“is deeply connected to the land and waters… and our food is the foundation of the land knowledge.” Jeanette elaborated 
that the Land determine how Syilx people live, how humans need to act so the lands and its beings can continue providing 
abundance. “The place tells us how to do things, as has been learned for thousands of years…and it is Syilx ceremonies that 
remind us of our responsibilities to the land,” explained Jeannette. 

Syilx hunters and medicine harvesters are observing climate changes first hand. Jeanette spoke of the vulnerabilities within 
the sacred high country (subalpine and alpine) areas, the expansion of grassland and shrub-steppe, as well as dry forest 
plant systems. The headwater snowpacks are decreased by both extreme rain and heat at the wrong times—people are 
observing headwater lakes, ponds and wetlands evaporating early, and creeks running shallow, with little or no freshets 
because of low snow accumulation. There is also faster snow melting and flooding which alters the vegetation 
communities.

“We are witnessing whole areas of medicine and food gathering disappearing rapidly. If we 
can take care of the headwaters, by holding water up in those areas, we might be able 
to mitigate what is happening in the climate,” Jeanetter told participants. “Headwaters 
keep the waters healthy and the river systems clean.” 

With the impacts of climate change deeply affecting the lands and waters, what is also 
at stake is Syilx wellness and identity.  eannette explained that to her, wellness comes 
through being on the Land, practicing traditional food harvesting with friends and 
families that is healing and unites Syilx people. However, hunters are reporting that 
elk, moose, wolves and cougars are in areas not seen before, and pollinators are 
decreasing, Huckleberries are drying up right on the stems during extreme heat 
events. Jeanette commented that  the Land defines Syilx peoples, above and 
beyond all else. With climate change increasingly altering ecosystems, it is also 
going to impact Syilx identity. 

Jeannette concluded her keynote address asserting that in order for Indigenous 
communities to achieve climate resilience, colonial governments need to listen to 
Indigenous peoples in asserting their Territory.

“We know food is our identity, our sovereignty, our Right, our health, our lives 
and our future. Food justice means we have to assert our Ways, our Knowledge 
and our decision-making on our Lands.” - Dr. Jeanette Armstrong
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Day Three -  February 11th

The third and final day of the conference focused on action. The Cross Ministry Open House 
enabled participants to speak directly to representatives of various ministries and organizations, 
allowing for direct dialogue, knowledge-sharing, and resource-sharing in conversations led by 

participants. Two presentations followed this, the first on the Indigenous Climate Resilience Futures 
Zine, another engagement initiative led by Alderhill for the same purpose as this Forum, and the second 

on the Indigenous Climate Adaptation Working Group (ICAWG) who have been advising the Climate Action 
Secretariat (CAS) and Alderhill on various items related to climate adaptation and resilience in BC. After lunch, 

participants had the option to wrap up their time at the Forum by adding some new tools to their toolbelts. Five 
skill-building workshops, listed on the next page, were offered. Finally, the day ended with final comments from 
CAS, the youth witnesses, Alderhill, and participants.

Cross Ministry Open House
The Cross Ministry Open House was hosted via both Zoom video conferencing and the Gather.Town platform, 
providing participants the option of accessibility and ease (Zoom) or enhancing the ‘mingling’ so often missed in 

virtual conferences (Gather.Town).  Alderhill did not take notes for this part of the forum.

Organizations and Ministries present at the Open House (via Gather and Zoom):

 • Food Security – Ministry of Health (MOH) and Ministry of 
Social Development and Poverty Reduction (SDPR)

 • Climate Risk Assessment – Climate Action Secretariat 
(CAS)

 • Roadmap to 2030 – CAS

 • Community Funding Guide - CAS and Ministry of 
Energy, Mines & Low Carbon Innovation (EMLI)

 • Emergency Management BC - EMBC

 • BC Wildfire Service - Ministry of Forest, Lands, 
Natural Resource Operations and Rural Development 
(FLNRORD)

 • Office of Chief Forester – FLNRORD

 • Modern Land Use Planning – FLNRORD

 • BC Parks

 • BC Flood Strategy - FLNRORD

 • Resilience for BC’s health system – Ministry of Health 
(HLTH)

 • Clean Transportation – EMLI

 • BC Cannabis Secretariat

 • Alterations to existing buildings – Office of Housing and 
Construction Standards (OHCS)

 • Indigenous economic development – Ministry of Jobs 
and Economic Recovery and Innovation (JERI)

 • Community-Based Climate Monitoring – Natural 
Resources Canada

 • Indigenous Climate Hub

 • First Nations Adapt

 • Pacific Climate Impacts Consortium

 • National Adaptation Strategy – Environment and 
Climate Change Canada

 • Farm to Cafeteria Canada

 • First Nations Emergency Services Society (FNESS)

 • Watershed Security Strategy – Ministry of Environment 
and Climate Change Strategy (MoE)
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Skill-Building Workshops
After lunch, participants were able to choose between five workshops; Mental Health and Cultural Wellness in the Face of a 
Changing Climate; Funding Opportunities for Climate Adaptation; Climate Data Tools; Planning for Adaptation; and Grant-
Writing.

Mental Health in the Face of a Changing Climate
Mental Health in the Face of a Climate Change skills building workshop was led by Dr. Patricia June Vickers (Gitxaala) and 
hosted four participants. 

Patricia started by situtating herself in her work, by offering an introduction to who she was, who her family are, and how she 
approaches this work. She opened the workshop by stating that she believes curses cannot be reversed, but only transformed. 
Relating this to colonization, she states that this understanding is how we can start to move forward in a better way.

She asked the participants to consider their role, and what are the roles of their parents and grandparents in this work. She 
states that trauma is intergenerational, and that it has been with us for many years. She says for Indigenous people, this 
trauma is particularly acute: cultural oppression has compounded the trauma, and has increased the sense of powerlessness. 

She maintained that trauma becomes more manageable when you root to the present moment, and connect to the 
space around you: 

“Healing from trauma requires the ability to be oriented in the present moment. When we can observe our personal 
processing without criticism, judgment, or blame, we are following the ancestral teaching of respect. When working 
with our people, if I am called into community— it is about orienting themselves, but also to the Land and how 
important that is and connecting with the Land. When you work with someone to be present, it can be more effective 
than focusing on the trigger. Connect to the land, whether it’s yours or not.”

Patricia states that spiritual balance is found in health and wellness, and in being  respectful to living things. She says 
that in learning and following the ways of our ancestors, we will be able to find the strength and wisdom needed to 
walk connected to ourselves. She briefly explains that the teachings on interconnectedness mean that there is no 
differentiation between living and inanimate—everything has energy. She says that for her, coming back to her traditional 
ways and participating in feasts made her aware of the power in her body—which was an important way for her to heal 
from trauma. 

Wrapping up, Patricia stated that while there are going to be hard times accompanied with climate change, that the 
Land is still there, in its power and beauty. For those struggling with heavy feelings, she encourages grounding in 

the present moment, so that you are able to think about the past and the future knowing you are safe in the 
present. 

Funding Opportunities for Climate Adaptation
The workshop on Funding for Climate Preparedness Initiatives was hosted by Amanda Broad from 
Emergency Management BC (EMBC). The following is a summary of each funding opportunity that was 
presented:

FNHA’s Indigenous Climate Health Action Program (ICHAP) (presented by Maery Kaplan-Hallam)

This program focuses on health and wellness through Indigenous resilience in the face of climate change 
with food security and food sovereignty. Not only does it focus on bolstering local food production and 

harvesting but it supports environmental monitoring, preserving/protecting Traditional medicines, 
community climate health assessments or action planning: including conducting risk and vulnerability 

assessments and creating action plans for the community. Other areas it supports are land based learning and 
healing (inclusive of culture camps and revitalizing access to Traditional territory), community climate action 
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leadership positions and youth internship programs. There is up to $100,000 for a 2 year timeline 
for community led projects. 

To learn more, visit: fnha.ca/what-we-do/environmental-health/climate-health-action-program

Farm to Cafeteria Canada (F2CC)

F2CC is now accepting applications for it’s 2022 Farm to School Canada Grants program. Offered 
in partnership with Whole Kids foundation, these grants are valued at up to $10,000 each and 
are open to all K-12 schools across the country. The grants provide school communities with 

access to funding and other support to create opportunities for students to access healthy, local 
food at school and participate in hands-on learning that connects them to their local food  system.

From all the presenters, it is evident that many funding opportunities are available and open for 
communities to apply. However, there is not always the capacity at the community level to apply for the 

funding needed to begin getting projects off the paper, causing smaller communities and Nations to fall 
behind on their climate preparedness goals. It is also evident that food security and sovereignty plays a large 

part in climate preparedness. To tackle these issues, we need to ensure the money flows into communities 
and projects of all sizes—allowing current and future generations to explore and implement equitable solutions.

To learn more, visit: farmtocafeteriacanada.ca

Climate Data Tools
The Climate Data Tools workshop was led by Kari Tyler, User Engagement and Training Specialist at Pacific Climate Impacts 
Consortium. Her session hosted three participants. 

This workshop was mainly question and answer period with participants, with Kari providing advice, resources, and website 
links. She was able to provide clarity to a participant who was looking for resources to produce a spatial temperature map 
in their area. She also was able to provide resources to a participant on climate data literacy. 

Kari recommended to participants that they look at climate data from the last 30-years to account for natural variability, and 
focus on 30-year climate projections.

Planning for Adaptation
The planning for adaptation workshop was presented by Deanna Sheers, Ecucation Coordinator of Wei Wai Kum First Nation, 
and Stephen Hextall, who works for the Wei Wai Kum First Nation Lands Department. This session hosted 14 participants. 

Stephen and Deanna spoke about the climate change impacts Wei Wai Kum is experiencing and some of the major 
concerns for their community, and some of the major concerns that their community is addressing. 

They followed with a discussion on how Wei Wai Kum is addressing these concerns, including a community energy plan, 
housing upgrades, emergency management planning, and updating policies and procedures to reflect climate changes. 
They then opened the floor to hear from other participants about what their communities are doing and where they are 
having success. 

Stephen and Deanna also talked about adaptation as a part of decision making: considering the who, where, what, and 
why of climate impacts, and thinking about how these questions can be turned into a successful adaptation strategy. As a 
starting place, they encouraged participants to consider priority areas and the challenges associated with implementing 
those priorities. 

They concluded their workshop by stating that Wei Wai Kum is taking a holistic approach to adaptation, emphasizing the 
importance of networking and supporting other people and organizations working together towards common goals.

https://www.fnha.ca/what-we-do/environmental-health/climate-health-action-program
http://farmtocafeteriacanada.ca
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Grant-writing 
The grant writing workshop was led by Dana Moraes (Haida), who currently works for the Economic Development 
department with the Skidegate Band Council. This session hosted a total of 17 participants. 

In her workshop, Dana Dana broke down the necessary components of a funding proposal.  She 
answered key questions, like what skills do you need to write a proposal? How to get started? What 
does that process look like? She stressed the importance of writing skills, good communication, 
project management, performance evaluators, and storytelling. 

Some of Dana’s Quick Tips: 

 • Avoid acronyms and jargon.

 • Use the S.M.A.R.T. (Specific, Measureable, Attainable, Relevant, Time-based) 
objectives model.  

 • Link to other existing projects and past plans, where possible. 

 • Be realistic about deliverables.

 • If your proposal is unsuccessful, ask the evaluator for feedback.

Her process involves printing out all of the relevant information and sorting it into 
folders. Following, she then goes through the documents, highlighting key information. 
She often creates mind maps of who the stakeholders are, as well as a detailed budget 
breakdown. As a tip, she encouraged participants to be in contact with the funders, stating 
that funders WANT to recieve great applications and are often more than willing to coach people 
in creating an effective application. She also mentioned that applications can be easily adapted for 
other proposals—so make sure to hold onto them, even if they are unsuccessful.
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Climate Resilience Mapping Activity
Throughout each day of the forum, attendees were invited to participate in the Climate Resilience Mapping activity to illustrate Indigenous climate 
resilience and vulnerability across British Columbia. Participants added notes capturing stories and highlighting projects to a map of British Columbia, 
shown below with yellow drop pins, using an interactive virtual whiteboard. This is the beginning of a larger mapping project, stay tuned for more! 
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My Dreams of Indigenous Climate Resilience Looks Like...
Alongside the mapping activity, attendees were also invited to share their dreams of Indigenous climate resilience using an interactive virtual whiteboard, 
shown below.

My Dreams of Indigenous Climate Resilience Looks Like... 

Connecting Knowledge 
Holders with youth and 
other community 
members wanting to 
learn more about land- 
based food/medicines.

Addition to Reserve 
Land process to be 
updated, as with 
land loss we will 
likely have to plan a 
retreat.

Knowing where different 
plants/medicines grow best so 
people can adapt their 
harvesting plans - e.g. if a road is 
washed out they have another 
place to access. Incorporating 
predictive mapping with GIS and 
preferred harvesting areas, use 
of technology.

Saving our 
medicinal 
plants.

Mutual aid, 
personal 
agency, group 
action working 
towards change.

Land- based 
management 
decisions in 
the hands of 
Nations.

Using language, 
culture, and 
stories to learn 
and connect 
people and 
communities.
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Evaluation Form Results 
The evaluation survey received 52 responses total. More than half of the participants attended over half of the forum, 
and many responses indicated that the connections gained, information shared, and warm atmosphere all significantly 
contributed to a positive experience. The most common suggestions for improvement were related to a preference for 
gathering in person or that it was disappointing to not be able to attend multiple sessions at once. Some participants also 
suggested distributing a speakers list, with associated biographies, and/or a participant directory/informational package. 

93% of survey respondents expressed that they saw direct benefits to themselves and/or their community coming out of 
the forum. Some of the new skills that participants expressed they were grateful to have learned were proposal writing, 
mapping, policy writing, knowledge mobilization, advocacy strategies, and more. 90% of respondents indicated that 
they would benefit from additional networking opportunities on climate adaptation and 
preparedness in the future. 

Finally, the survey provided valuable insight on the many existing climate 
resilience networks and uncovered what kind of information, support, 
resources, and opportunities Indigenous communities would like to see as 
part of climate resilience networks. Some of these items include connection 
to consultants, data, and successful initiatives from other communities, as 
well as connection to funding opportunities and shared resources such as 
guides and schedules of events.

To see the evaluation report, refer to the appendix.

Next Steps 
Information shared at the Indigenous Climate Resilience Forum will 
feed into the comprehensive summary report that will be submitted 
to the Climate Action Secretariat and made publicly available. This 
comprehensive report will also include analysis from our other 
engagements, inclusive of the Métis Climate Resilience Gathering, 
submissions for the Indigenous Climate Resilience Futures Zine, 
one-on-one interviews, our meetings with the Indigenous Climate 
Adaptation Working Group (ICAWG) and any additional research 
undertaken for this project (primarily webinars of other climate-related 
topics). 

The analysis in the comprehensive summary report will present key themes 
and high-level recommendations for how British Columbia can approach climate 
preparedness and adaptation in a way that honours Indigenous needs, presence, 
rights, title, and laws (especially with regards to the implementation of CPAS). It will also be 
used to inform work planning for CAS and ICAWG in 2022/23.
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