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An Overview of the Workshop Series 
The Coastal First Nations Climate Adaptation Workshop Series took place virtually over three 
Thursday mornings in February, 2021. It was co-hosted by the Coastal First Nations-Great Bear 
Initiative (CFN-GBI) and Fraser Basin Council. The organizers were Michael Vegh and Dana 
Cook of CFN-GBI, and Eliana Chia and Cait Murphy of Fraser Basin Council.  
 
The goal of the series was to “present changes taking place and future climate scenarios, as 
well as actionable steps for climate preparedness, in a First Nations-centred and fun way to a 
coastal audience while promoting connections.”  
 
Registration was reserved for CFN-GBI community members, leaders, and those invited by 
community leadership within the BC coastal regions.  
 
The three sessions were as follows, with general themes shown below the titles: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This report outlines presentations and discussions held during the workshop series, with details 
from the first session on pages 6-7, details from the second session on pages 8-10, and 
infographics and details from the third session on pages 5 and 11-12. There is a resource 
document on pages 13-18 that was created based on conversations about resilience interests 
during the third session, and it outlines grants, projects and events that may be useful in 
pursuing the resilience interests that were discussed.  

Case studies of climate 
and resilience actions 

Discussing climate impacts 
and future projections  

Planning for next steps in 
climate resilience 

February 11 
 

What We’re up Against: 
Creating Understanding 
of Local Climate Impacts 

February 18 
 

First Nations Climate Projects on 
the Coast: Recognizing the 

Commitment to Climate Solutions 

February 25 
 

Working on Community 
Resilience Interests: 

Moving Forward Together 
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Infographic Summary of “Working on Community Resilience Interests” 
See page 11 for more details about these discussions.  
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Local Climate Impacts in Coastal BC 
The first session of the series, “What We’re up Against: Creating Understanding of Local Climate 
Impacts,” was held on February 11, 2021 and focused on lived experiences of weather and 
climate changes and future climate impacts. Hilistis (Pauline Waterfall) opened the session. 
 

Observed Climate Impacts 
Attendees were asked to write sticky-notes of the weather and climate changes they have seen 
in the coastal region on an online Jamboard document that was divided into seasons. The 
responses from attendees are in the screenshot image of this Jamboard below.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presentations 

We Monitor By Living Here, Robyn Robinson, Gitga’at Oceans and Lands Department 
Robyn Robinson presented on the We Monitor By Living Here project, which is a community-
based monitoring project that records the observations of Gitga’at harvesters and knowledge-
holders twice a year. The project started as a collaboration with the University of Victoria and is 
now ran by the Gitga’at Oceans and Lands Department. The information is used to inform many 
areas such as stewardship, encouraging youth to get out on the land, health and wellness work, 
and the assertion of rights and title. The data is shared with the territory in a way that protects 
sensitive information but also allows for all members to protect and monitor the territory.  
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Climate Projections Conversation with Kari Tyler, Pacific Climate Impacts Consortium 
Kari Tyler spoke to future projected changes. She recommended several climate data portals to 
get more information of future climate change, including the following: 

• Plan2Adapt: Gives regional averages of climate data and an easy-to-read summary table 

• PCIC Climate Explorer: Allows you to define your region of interest to generate maps, 
plots, and data downloads, and gives temperature and precipitation extremes 

• Climate Atlas of Canada: Combines climate science, mapping and storytelling 
• ClimateData.ca: Provides high-resolution climate data across Canada 

 
Kari mentioned that while climate science is good at working with huge amounts of data and 
good at modelling the way that climate changes, it does not incorporate values or the local 
context. She said that it is important to get creative with the climate data that is available, 
because what is available may not be exactly what projects are looking for. Designated 
Professionals (P Eng, RPBio, RPForester, RPAg, and others) all have a professional mandate to 
understand future climate as part of their professional judgement, so a consideration of climate 
change can be added to procurement requests.  
 

Resilience in Kanaka Bar Indian Band, Chief Patrick Michell 
Chief Patrick Michell presented on the resilience work that Kanaka Bar Indian Band is 
undertaking (the full presentation is available online here). Chief Michell’s community has 
installed weather stations to create site-specific data, and he noted that this is not very 
expensive. They are also installing water meters on every piece of built infrastructure. A 
Community Resiliency Plan is being undertaken from 2021-2026. There are 3 Resiliency Centres 
that are in the works, which will be connected to the grid with solar, wind and small hydro 
generation with battery storage. For water and food security, new water intakes, reservoirs and 
waterlines to store water and bring water to all of Kanaka are being built, salmon aquaculture is 
being worked on, and there are a number of food growing measures that have been 
implemented. Chief Michell talked about the importance of engaging with community members 
to get their support and buy-in for this work, and also said that it is important to approach 
climate change with hope and action, and to get our hands busy.  
  

https://www.pacificclimate.org/analysis-tools/plan2adapt/
https://www.pacificclimate.org/analysis-tools/pcic-climate-explorer
https://climateatlas.ca/
https://climatedata.ca/
https://www.kanakabarband.ca/files/coastal-first-nations-climate-adaption-series-kanaka-bar-indian-band-resiliency-feb-11th-2021.pdf
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First Nations Climate Projects on the Coast 
“First Nations Climate Projects on the Coast: Recognizing the Commitment to Climate 
Solutions” was held on February 18, 2021, and featured six speakers detailing the great projects 
they are involved in that are increasing resilience on the coast. Hemas λáλíya̓ (Frank Brown) 
opened the session.  

 

Presentations 

The Climate Action Network and Skidegate Shoreline 
Protection Options Study, Michael Vegh, Coastal First 
Nations, and Devin Rachar, Skidegate Band Council 
Michael Vegh started this co-presentation by speaking 
about the Coastal First Nations Climate Action Network 
(CFN CAN). He stated that the CFN CAN helps communities 
achieve energy and climate-related goals related to clean 
energy, energy efficiency, and climate change adaptation. 
The Climate Action Coordinators who work as a part of the 

CAN are based in CFN communities, and they work on Community Energy Plans, clean heat and 
energy systems, building energy efficiency, and strengthening climate resilience.  
 
Devin Rachar then spoke about the Skidegate Shoreline Protection Options Study that is being 
undertaken by the Skidegate Band Council. The Skidegate shoreline is experiencing erosion, and 
there are residences and community buildings that are at risk from current and future erosion. 
There is currently some large riprap (loose stone used on slopes to prevent erosion) and a 
concrete seawall in place, but these protections and especially the riprap have started to fail. 
The Shoreline Protection Options Study aims to get a clear understanding of beach physical 
processes, seek community input on relationships with the shoreline and goals for shoreline 
protection and improvement, and develop options to mitigate erosion and provide other co-
benefits. Skidegate is looking to implement a GreenShores approach rather than hard 
infrastructure. The work is ongoing.  
 

Kelps (and other seaweeds) in our changing times, Alejandro Frid, Central Coast Indigenous 
Resource Alliance (CCIRA) 
Alejandro Frid talked to the ecological, social, cultural, 
and intergenerational importance of kelps and other 
seaweeds. Kelps (large brown seaweeds) are an 
ecological foundation species that supports many 
other lifeforms, including smaller seaweeds, crabs and 
snails which live directly on kelps, and rockfish which 
are supported by kelp forests. Kelps and other 
seaweeds are also very important culturally due to 
their use as and relationship with traditional foods. 
They are a “canary in the coal mine” for ocean 
warming, because there is a small range of ocean 
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temperatures that seaweeds are adapted to. Increasing temperatures in the ocean have been 
really hard on their populations. This was especially true in 2015 and 2016, when some seaweed 
populations crashed due to “The Blob” marine heat wave.  
 
One potential option for increasing resilience of kelp harvests was found through studies by 
Hannah Kobluk (SFU) and the Heiltsuk Nation on feather boa kelp. After harvesting, feather boa 
kelp (a substrate for herring eggs) recovers more slowly in warmer areas, so harvesting should 
be prioritized in the cooler places. During The Blob, there was also an outbreak of bryozoans (a 
type of encrusting invertebrates) on kelps. Ongoing research by Danielle Denley (SFU) and 
CCIRA also suggests that kelp harvests should be prioritized in cooler sites because bryozoans 
have a greater impact on kelp in warmer waters.  
 

Sea Level Rise Strategy – A Partnership Approach, Bob Sokol, Squamish Nation 
The North Shore Sea Level Rise Risk Assessment and Adaptive Management Plan was the focus 
of Bob Sokol’s presentation. This Plan has been a collaborative strategy with 5 North Shore 
partners and is guided by a steering committee. There have been 26 cross-jurisdictional 
adaptation measures identified, including nature-based solutions, land raising, intertidal habitat 
preservation, creating a road dike, installing pump stations and building flood-proof homes.  
 
Bob shared some lessons that were learned:  

• External funding is crucial because it keeps momentum for project completion going;  
• It is difficult to merge data from different jurisdictions and there can be inconsistencies 

from one data set to another;  

• It is important to understand and adapt to different levels of resources across partners; 
• There are consistency and cost savings benefits to having a single consultant; 

• Strive for consistency on key messaging but allow for unique engagement techniques of 
all partners; and, 

• Collaboration and partnership takes time, but it is hard to plan for sea level rise in 
isolation. 

 

2020 Groundwater Study – Nuxalk Nation IR1, Bella Coola 
BC, Elijah Mecham, Nuxalk Nation 
Elijah Mecham described the groundwater study that 
Nuxalk Nation has undertaken in collaboration with Kala 
Geosciences and Urban Systems. The objectives of the 
study were: to better understand the relationship between 
groundwater and surface water in Bella Coola IR1 and the 
reasons behind the cemetery internment area flooding in 
Four Mile Community; address basement flooding and 
possible aspects of climate change on groundwater 

conditions; track annual groundwater table elevation changes and impacts to buried utilities in 
key areas; and investigate a former BC Hydro dumpsite. Towards these aims, groundwater 
monitoring wells were constructed. Data loggers were placed within select wells and manual 
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groundwater level monitoring was in all wells. Quality samples were taken from two wells to 
measure levels of potential pollutants.  
 
Interim findings include: the infiltration rate of subsurface soils, the depth to groundwater in 
different locations, the causes of flooding in areas close to the Bella Coola River and in 
basements, the impacts of rainfall on groundwater aquifers, and the impacts of climate change 
on groundwater conditions and surface water flooding. There is interest in monitoring in areas 
of the reserve that do not currently have buildings, in order to see where it would be safe to build.   
 

Qqs Projects Society Food Systems Resiliency, Jess 
Housty, Qqs Projects Society 
Jess Housty presented on programs that the Qqs 
Projects Society is undertaking that have resiliency 
benefits. The goals of the Qqs Projects Society is to say 
yes to community ideas, which have included to run a 
library, run Granny Gardens, have cabins throughout the 
territory for community access, run a cultural kids’ camp, 
and conduct research and monitoring. Food security 
work really increased after the Nathan E. Stewart oil spill 
because this spill impacted the territory’s breadbasket. Food security work was also done 
because of how vulnerable, GHG intensive and colonial the food chain is. Youth empowerment 
is an important part of the programs at Qqs, and most of this is done through land-based 
activities. COVID-19 has prevented this work, but food security initiatives have continued 
through distributing seeds and sharing growing instructions over Heiltsuk Radio and through 
Facebook videos. Jess noted that food security and growing food is an ancestral practice, and 
the work is deeper than simply climate action. It is about ancestral obligations to upholding 
Heiltsuk laws, normalizing abundance, normalizing community support, creating local 
economies based on Heiltsuk values, and Heiltsuk sovereignty, so that youth feel empowered to 
do work aligned with Heiltsuk values.    
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Community Resilience Interests  
Overview 
The final session of the series, “Working on Community Resilience Interests: Moving Forward 
Together,” was held on February 25, 2021. It focused on the climate resilience and adaptation 
interests of community members and climate professionals who live in the Central Coast, North 
Coast and Haida Gwaii, and discussion groups were divided into these regions. Participants 
discussed current resilience projects, as well as climate resilience interests and the next steps 
that they want their communities to take on climate resilience. The opening was held by 
Kii’iljuus (Barbara Wilson).  
 

Coastal resilience projects 
Projects that are currently increasing resilience were discussed and are highlighted below.  

Project topic Description Discussed by 

Flood assessment 
 

 

• Coastal First Nations flood assessment 

• Nuxalk Nation has installed wells at strategic levels to measure 
the water table. Estimates from these measurements anticipate 
the lower reserve disappearing. 

Central Coast 
breakout group 

Sea level rise 

 

• Skidegate is undertaking the Skidegate Shoreline Protection 
Options Study sea level rise and erosion study. 

Haida Gwaii 
breakout group 

River protection 

 

• Work is being done to protect rivers in areas that are logged. 
There is monitoring and Haida Gwaii-specific protections. 

Haida Gwaii 
breakout group 

Coastal Guardian 
Watchmen programs 

 

 
 

• The Coastal Guardian Watchmen act as stewards and through 
their work make sure that appropriate rules and regulations are 
followed and that there is sustainable management of resources.  

North Coast 
breakout group 

Metlakatla Cumulative 
Effects Management 

 

• Metlakatla has a cumulative effects tool to understand, monitor 
and manage development in Metlakatla Territory. This is 
helping  to build resilience. 

North Coast 
breakout group 

Monitoring by living 
here 

 

 
 

• We are trying to increase amount of people harvesting food, 
learning, and monitoring, and getting more eyes on resources. 
This fosters support – we monitor by living here.  

North Coast 
breakout group 

Food security 

 

• There is a culture of growing food with schools (youth + 
kindergarten) and at the Elder centre. 

• Eating green vegetables has been instilled in local diet. 

• Food has been integrated into local programs. For instance, wild 
game and fish are brought into classrooms for processing. 

Haida Gwaii 
breakout group 
 
 
 

https://metlakatlacem.wpcomstaging.com/wp-content/uploads/2020/04/Metlakatla_CEM-Synopsis_Apr28_2020.pdf
https://metlakatlacem.wpcomstaging.com/wp-content/uploads/2020/04/Metlakatla_CEM-Synopsis_Apr28_2020.pdf
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• Food gathering is promoted – for example, with a community 
fishing event with prizes. 

• The Mosquito fleet fishery has been revived and provides for the 
community.  

• A grant was achieved to help support food preservation as a 
result of climate change. 

 
 
 
North Coast 
breakout group 

Goshawk monitoring 
and protection 

 

 

• Goshawk is an umbrella species. Protection of the goshawk 
protects old growth forests and thus a large number of species. 

• There is work being done to protect nesting and foraging habitat 
and ecosystems. 

Haida Gwaii 
breakout group 

Beaver project 
 

 
 

• Reducing the invasive beaver population and revitalizing habitat 
back to what it once was pre-invasive species is an ongoing 
project.  

• This includes working on a salmon-bearing lake, re-establishing 
native plants, and identifying features unique to Haida Gwaii. 

Haida Gwaii 
breakout group 

Sea otter protection 
 

 
 

• Sea otters are an umbrella species.  
• A study published in the journal Ecosphere found that while sea 

otters would reduce the number of Haida Gwaii abalone, they 
would also reduce sea urchins and predators of abalone. 
Reducing sea urchins would help kelp grow better. All of these 
factors would likely help abalone to survive.  

Haida Gwaii 
breakout group 

Climate Action 
Coordinators 

 

 
 

• Climate Action Coordinators are increasing local capacity within 
the Nations. 

North Coast 
breakout group 

Energy 

 

• Work is being done to move off diesel generation. 
 

• Kitasoo is looking into all opportunities to secure energy 
independence. This includes reducing usage, upgrading our 
facility for hydro, and installing a battery bank backup that 
reduces strain on peak demand because when less energy is 
used it stores energy. This allows us to control how much water 
is put into the system, which is important during drought phases, 
and allows us to have 40 days of water. The upgrade will also 
allow us to build a new subdivision, houses, and a new hall.  

Haida Gwaii 
breakout group 
Central Coast 
breakout group 
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Resources for future resilience work 
In the third session there were also discussions about community resilience interests. Based on 
these discussions, we created the below table of grants, projects, and events that could be 
useful in furthering community resilience interests. The table is structured around the major 
themes that came up in these discussions: Fish & Wildlife, Food Sovereignty & Security, 
Monitoring, Youth Training & Intergenerational Knowledge-Sharing, and Traditional 
Ecological Knowledge. There is also a General section for miscellaneous resources. The 
resources may be applicable to multiple themes.  
 
Several of the grants are not currently accepting applications, but may be useful for future 
rounds of funding. 
 

Theme Resource/Contact Notes 

Fish & Wildlife 
 

Grants and funding 
Aboriginal Fund for 
Species at Risk 

Funded by Environment and Climate Change Canada, this grant 
supports the conservation, protection and recovery of target species 
and their habitats on Indigenous lands or traditional territories. 
Funding usually ranges from $10,000 to $50,000. 

Community 
Investment Program 

Funded by Fortis BC, this grant program funds projects that benefit 
the environment and projects that meet the unique needs of 
Indigenous groups, organizations or communities. Previously-
funded projects include planting native trees, ferns and shrubs to 
restore an eroding creek slope and lake water monitoring. 

EcoAction 
Community Funding 
Program 

Funded by Environment and Climate Change Canada, this program 
aims to protect, rehabilitate, enhance and sustain the natural 
environment with funding between $25,000 and $100,000. 

Habitat Conservation 
Trust Foundation 
Grants 

Habitat Conservation Trust Foundation offers a variety of grants to 
restore, maintain, or enhance native freshwater fish and wildlife 
populations and habitats, as well as for environmental education 
and projects that acquire land for conservation purposes.  

Habitat Stewardship 
Program for Species 
at Risk 

Funded by Environment and Climate Change Canada, this program 
provides funding for projects that contribute directly to the recovery 
of species at risk, and that prevent others from becoming a 
conservation concern. Projects can last for up to 3 years and funding 
is between $25,000 and $100,000.  

Projects and organizations with this focus  
Haisla Nation Council 
Riparian Restoration 

Haisla Nation Council has been undertaking riparian restoration 
work for a number of years in the Kitimat River Valley. Many 
streams were impacted by previous forestry cutting and 
reforestation practices that led to unstable stream banks and 
through this, impacts to salmon. The majority of the seasonal 
restoration crew are Haisla members, and returning employees get 
increasing seniority. Haisla Nation Council also did a Canadian 

https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/aboriginal-fund-species-risk.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/aboriginal-fund-species-risk.html
https://www.fortisbc.com/in-your-community/community-investment/community-investment-program
https://www.fortisbc.com/in-your-community/community-investment/community-investment-program
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/ecoaction-community-program.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/ecoaction-community-program.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/ecoaction-community-program.html
https://hctf.ca/grants/
https://hctf.ca/grants/
https://hctf.ca/grants/
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/habitat-stewardship-species-at-risk.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/habitat-stewardship-species-at-risk.html
https://www.canada.ca/en/environment-climate-change/services/environmental-funding/programs/habitat-stewardship-species-at-risk.html
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Aquatic Biomonitoring Network (CABIN) assessment on smaller 
stream systems.  

IISAAK OLAM 
Foundation 

This foundation shares knowledge and builds capacity for 
Indigenous Protected and Conserved Areas. Their programs and 
collaborations contribute to the conservation of biological and 
cultural diversity, climate action, Indigenous economics, and 
reconciliation.   

Lower Fraser 
Fisheries Alliance 
Climate Change 
Adapt Program 

The Climate Change Adapt Program is creating a First Nations-led 
adaptation plan to deal with the impacts of climate change on fish 
and fish habitat. Priority areas for resilience planning are being 
identified in order to provide the greatest positive impacts.  

Okanagan Nation 
Alliance Salmon 
Restoration 

The Okanagan Nation Alliance has done a lot of work to restore 
salmon populations, including collaborating on water management 
to ensure adequate water levels are flowing, reintroducing salmon 
fry to Skaha Lake, providing fish passage over a dam, restoring the 
Okanagan River to be more meandering, and undertaking annual 
ceremony.  

Salmon-Safe BC Salmon-Safe is a third-party certification program that recognizes 
and rewards responsible, eco-friendly management practices that 
protect Pacific salmon habitat and enhance water quality on 
agricultural and urban lands. The certification can apply to 
agriculture sites, parks and natural areas, college, university, or 
corporate campuses, and business sites and residential or 
commercial developments in rural settings. Sites can be certified 
even if they have no watercourses on them. 

Splitrock 
Environmental 

Splitrock Environmental is an award-winning business owned by the 
St’at’imc community of Sekw’el’was. They specialize in ecological 
stewardship, environmental monitoring, native plant propagation 
and ethnobotany. Their environmental services include habitat, fish 
and wildlife inventory, mapping and monitoring.  

Watershed Watch 
Salmon Society 

Through the Connected Waters program, Watershed Watch Salmon 
Society advocates for flood control infrastructure that allows 
salmon to easily pass into dammed rivers and streams. Some of the 
solutions they propose include: fish-friendly flood gates, pet doors 
in gates, fish-friendly pumps, creating side channels, and 
reconnecting side channels and sloughs. They also run the Water for 
Fish program that calls on government to crack down on over-
extraction and pollution, and give communities more control over 
local waters. 

Events 
Salmon Recovery 
Conference, April 28-
30, 2021 

This virtual conference will bring together people involved with 
salmon recovery from Washington State and the region for 
information sharing and networking about the 4 H’s of salmon 
recovery: habitat, hydropower, hatcheries, and harvest. The 

https://www.iisaakolam.ca/
https://www.iisaakolam.ca/
https://www.lffa.ca/initiatives/climate-change-adapt
https://www.lffa.ca/initiatives/climate-change-adapt
https://www.lffa.ca/initiatives/climate-change-adapt
https://www.lffa.ca/initiatives/climate-change-adapt
https://www.syilx.org/fisheries/okanagan-sockeye/our-journey-bringing-the-salmon-home/
https://www.syilx.org/fisheries/okanagan-sockeye/our-journey-bringing-the-salmon-home/
https://www.syilx.org/fisheries/okanagan-sockeye/our-journey-bringing-the-salmon-home/
https://www.salmonsafe.ca/
http://splitrockenvironmental.ca/
http://splitrockenvironmental.ca/
https://watershedwatch.ca/
https://watershedwatch.ca/
https://rco.wa.gov/salmon-recovery/salmon-recovery-conference/
https://rco.wa.gov/salmon-recovery/salmon-recovery-conference/
https://rco.wa.gov/salmon-recovery/salmon-recovery-conference/
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conference provides an opportunity to share best practices, improve 
recovery plan implementation and review, and learn how others are 
adapting project designs given new or emerging data and 
information.  

Food 
Sovereignty & 
Security 

Grants and funding 
Climate Change and 
Health Adaptation 
Program South of 
60°N 

Funded by Indigenous Services Canada, this program funds First 
Nations community-driven projects to build capacity to adapt to the 
health impacts of climate change. Past projects have focused on 
topics such as traditional food security and access, documentation 
of traditional medicines, and engagement with Elders and youth. 

Indigenous 
Agriculture and Food 
Systems Initiative 
Guide 

Funded by Agriculture and Agri-Food Canada, this initiative is 
meant for communities and entrepreneurs who are ready to launch 
agriculture and food systems projects. Funding is up to $2.5 million 
over 5 years. Proposals accepted until September 30, 2022 or until 
funding is fully committed. 

Indigenous Climate 
Health Action 
Program 

Funded by the First Nations Health Authority, this program 
supports First Nations leadership in reducing climate change 
impacts on health. Examples of focus areas include food security 
and food sovereignty, access to the land, traditional medicine and 
harvesting, and water quality and quantity. This could also 
potentially be used to fund a monitoring program.  

TD Friends of the 
Environment 
Foundation Grant: 
Community Gardens 

Supports a range of projects, including community gardens. There 
are two grant submission deadlines throughout the year, on January 
15 and July 15. 

Projects and organizations with this focus 
Kanaka Bar Indian 
Band food security 
work 

As presented by Chief Patrick Michell, Kanaka Bar Indian Band has 
developed a community garden and provided resources to 
members who wish to do home gardens; planted fruit trees 
throughout the community; and, is working on recruiting a food 
champion. They are also planning to build aquaculture projects for 
salmon.  

Qqs Projects Society As presented by Jess Housty of Qqs Projects Society, the Society 
undertakes a number of food security and sovereignty projects, as 
well as many other projects. A few of these projects are: Granny 
Gardens, through which planting supplies have been given to 
people so that they can grow food at their households in Bella Bella 
during COVID; the Q̓váx̌a'ila Food Systems Resiliency Program 
through which a La̓iás (garden) was built in Bella Bella with 30 raised 
beds with all produce given to community members; and assisting 
the Supporting Emerging Aboriginal Stewards Program in which 
Qqs Society provides internships and education programs on the 
land.  

https://www.sac-isc.gc.ca/eng/1536238477403/1536780059794#s3
https://www.sac-isc.gc.ca/eng/1536238477403/1536780059794#s3
https://www.sac-isc.gc.ca/eng/1536238477403/1536780059794#s3
https://www.sac-isc.gc.ca/eng/1536238477403/1536780059794#s3
https://www.agr.gc.ca/eng/agricultural-programs-and-services/indigenous-agriculture-and-food-systems-initiative/guide/?id=1544123669824
https://www.agr.gc.ca/eng/agricultural-programs-and-services/indigenous-agriculture-and-food-systems-initiative/guide/?id=1544123669824
https://www.agr.gc.ca/eng/agricultural-programs-and-services/indigenous-agriculture-and-food-systems-initiative/guide/?id=1544123669824
https://www.agr.gc.ca/eng/agricultural-programs-and-services/indigenous-agriculture-and-food-systems-initiative/guide/?id=1544123669824
https://www.fnha.ca/what-we-do/environmental-health/climate-health-action-program
https://www.fnha.ca/what-we-do/environmental-health/climate-health-action-program
https://www.fnha.ca/what-we-do/environmental-health/climate-health-action-program
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.kanakabarband.ca/
https://www.kanakabarband.ca/
https://www.qqsprojects.org/our-programs
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Tsleil-Waututh 
Nation Community 
Garden 

Tsleil-Waututh Nation provides garden vegetables and growing 
advice to Nation members from their Community Garden. For those 
who live in apartments, 5 gallon buckets are provided for balcony 
growing. Vegetables from the garden are also used for hot lunches 
through the Community Kitchen program. 

Monitoring  Grants and funding 
Indigenous 
Community-Based 
Climate Monitoring 
Program 

Funded by Crown-Indigenous Relations and Northern Affairs 
Canada, this program supports long-term (up to 3 years) climate 
monitoring projects in Indigenous communities.  

Projects and organizations with this focus 
Adams Lake Indian 
Band PFR and 
Monitoring  

Adams Lake Indian Band started monitoring and completing 
preliminary field reconnaissance of archaeological sites in 2012 with 
1-2 crews. They have also undertaken species monitoring.   

Chu Cho 
Environmental 

Chu Cho Environmental is a First Nations environmental research 
and consulting company that is owned by the Tsay Keh Dene 
Nation. It undertakes monitoring that provides the community with 
regular information on activities taking place in Tsay Keh Dene 
territory as well as species populations and health.  

Kitsumkalum Climate 
Change Studies 

Kitsumkalum has done monitoring in a number of areas. Previously, 
they have done studies of glaciers, the Kalum River Watershed, and 
glass sponge reefs. They currently have ongoing oolichan studies, 
water quality testing studies, kelp studies, shellfish beach surveys, 
plankton studies, rain/snow collection, and habitat restoration of 
the Exchamsiks River to provide coho spawning habitat. A video on 
their climate and food security work can be found here and the 
“Getting Ready Kitsumkalum Youth Climate Change Music Video” 
can be found here.  

Local Environmental 
Observer (LEO) 
Network 

In 2009, the Alaska Native Tribal Health Consortium (ANTHC) 
established the Center for Climate and Health to help describe 
connections between climate change, environmental impacts, and 
health effects. In 2012, LEO Network was launched as a tool to help 
the tribal health system and local observers share information about 
climate and other drivers of environmental change. 

Tumbler Ridge 
Collaboration with 
Community Forest 

In the District of Tumbler Ridge, the local Community Forest 
informs Tumbler Ridge where roads are and where it has found 
water supplies for potential firefighting needs, and to ensure good 
ground fuel management. For any questions about this 
collaboration, please contact Dustin Curry at trfire@dtr.ca. 

WATCH Pilot Project 
 

The We All Take Care of the Harvest (WATCH) Pilot Project is a 
coastal community-based climate change monitoring network that 
aims to look at systems holistically and addresses seafood safety, 
security and sovereignty in the context of climate change. The 
purpose of the project is to help coastal communities and their 

https://www.rcaanc-cirnac.gc.ca/eng/1509728370447/1594738205979
https://www.rcaanc-cirnac.gc.ca/eng/1509728370447/1594738205979
https://www.rcaanc-cirnac.gc.ca/eng/1509728370447/1594738205979
https://www.rcaanc-cirnac.gc.ca/eng/1509728370447/1594738205979
https://chuchoenvironmental.com/
https://chuchoenvironmental.com/
https://www.youtube.com/watch?v=15CxqNnFJSw&ab_channel=KitsumkalumCommunications
https://www.youtube.com/watch?v=zpctcVC5HyQ&ab_channel=KitsumkalumCommunications
https://www.leonetwork.org/en/#lat=55.5969712679851&lng=-1.2854003906250002&zoom=7&showing=C77761D2-7A4D-4EAB-94D5-7564013AAEBB
https://www.leonetwork.org/en/#lat=55.5969712679851&lng=-1.2854003906250002&zoom=7&showing=C77761D2-7A4D-4EAB-94D5-7564013AAEBB
https://www.leonetwork.org/en/#lat=55.5969712679851&lng=-1.2854003906250002&zoom=7&showing=C77761D2-7A4D-4EAB-94D5-7564013AAEBB
mailto:trfire@dtr.ca
https://www.fnha.ca/what-we-do/environmental-health/watch-project
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members decide if and when their seafood is safe to harvest. It is 
currently monitoring phytoplankton and is planning on expanding 
further. It is run by First Nations Health Authority and can be 
contacted at watch-project@fnha.ca.  

We Monitor by Living 
Here 
 
Find out more on page 4 
of the CFN Stories From 
the Coast newsletter, 
Dec 2020. 

As presented by Robyn Robinson of the Gitga’at Oceans and Lands 
department, this community-based monitoring project collects 
biannual observations from knowledge-holders and harvesters. The 
information is used to inform many areas such as stewardship, 
encouraging youth to get out on the land, health and wellness work, 
and the assertion of rights and title. 

Youth Training & 
Intergenerational 
Knowledge-
Sharing 

Grants and funding 
New Relationship 
Trust Youth Grant 
Initiative  

The purpose of this initiative is to build capacity, which is defined as 
enhancing knowledge, abilities, skills and processes in areas such as: 
leadership, mentorship, team building and language. 

RBC Future Launch This grant aims to help youth from ages 15-29 prepare for “the jobs 
of tomorrow.” It focuses on the following areas: providing equitable 
access to work-integrated learning experience; building long-term 
sustainable partnerships to address the skills gap; social media; 
mentorships and other resources to guide young people to 
opportunities. 

TD Friends of the 
Environment 
Foundation Grant: 
Environmental 
Education 

Supports a range of projects, including Environmental Education 
Projects and Outdoor Classrooms and Nature Play. There are two 
grant submission deadlines throughout the year, on January 15 and 
July 15. 

Projects and organizations with this focus 
Generation Power This Indigenous youth clean energy capacity-building program is 

being developed by Indigenous Clean Energy. Recruitment for the 
first cohort will begin March/April 2021 and the program will 
officially launch in May, 2021.   

Preparing Our Home Preparing our Home is a community-based resilience planning 
program. The program “enables Indigenous youth to reach their 
potential in becoming emergency preparedness leaders in their 
communities.” The program can be reached at 
preparingourhome@gmail.com. This toolkit outlines key elements 
of the program as it was implemented at the Xeťólacw Community 
School. 

Events 
Indigenous Youth in 
Energy Efficiency 
Workshop, May 27, 5-
7pm, 2021 
 

This virtual workshop will provide a space where Indigenous youth 
implementing energy efficiency within their community can come 
together to build relationships and share stories with their peers 
across B.C. The event will connect Indigenous youth and discuss 
successes, challenges, and better support mechanisms for those 

mailto:watch-project@fnha.ca
https://coastalfirstnations.ca/wp-content/uploads/2020/12/CFN_StoriesFromtheCoast_Dec2020_FINALFORWEB_SINGLEPAGES.pdf
https://coastalfirstnations.ca/wp-content/uploads/2020/12/CFN_StoriesFromtheCoast_Dec2020_FINALFORWEB_SINGLEPAGES.pdf
https://coastalfirstnations.ca/wp-content/uploads/2020/12/CFN_StoriesFromtheCoast_Dec2020_FINALFORWEB_SINGLEPAGES.pdf
https://coastalfirstnations.ca/wp-content/uploads/2020/12/CFN_StoriesFromtheCoast_Dec2020_FINALFORWEB_SINGLEPAGES.pdf
http://www.newrelationshiptrust.ca/funding/youth-grants/
http://www.newrelationshiptrust.ca/funding/youth-grants/
http://www.newrelationshiptrust.ca/funding/youth-grants/
https://www.rbc.com/community-social-impact/apply-for-funding/future-launch-guidelines.html
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.td.com/ca/en/about-td/ready-commitment/funding/fef-grant/
https://www.youtube.com/watch?v=a_gataQNivo&ab_channel=IndigenousCleanEnergySocialEnterprise
http://preparingourhome.ca/
mailto:preparingourhome@gmail.com
http://preparingourhome.ca/wp-content/uploads/2017/05/Preparing-our-Home-brochure-3.pdf
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Hosted by Fraser Basin 
Council and Aboriginal 
Housing Management 
Association 

working in Home Energy. For more information about the event, 
please contact Tom Welfare at twelfare@fraserbasin.bc.ca 

Traditional 
Ecological 
Knowledge 

Projects and organizations with this focus 
First Nations-BC 
Wildlife and Habitat 
Conservation Forum  

This forum is helping to advance Actions 18-24 in the Together for 
Wildlife Strategy for BC which includes Action 20: 
"We will incorporate Indigenous knowledge into statutory and non-statutory 
wildlife stewardship decision-making through the collaborative development of 
policies and procedures. These policies and procedures will provide direction and 
guidance for provincial government staff in order to ensure a consistent 
approach across the province. In 2020 and 2021, jointly with the First Nations–
B.C. Wildlife and Habitat Conservation Forum, we will draft a policy and engage 
with Indigenous governments." 

General Grants and funding 

BC Indigenous Clean 
Energy Initiative 
(BCICEI) 

Provides support and capacity-building funds to Indigenous 
communities working on the development of clean energy projects. 

Catherine Donnelly 
Foundation 
Environmental 
Enhancement 
Initiatives 

Seeks to mobilize public opinion to build up just industries and 
livelihoods that generate green jobs as part of a low-carbon 
economy, that support place-based, resilient, wellbeing economies 
that protect workers’ rights, eradicate poverty, distribute wealth 
equitably, and uphold human rights. They are particularly interested 
in supporting Indigenous-led climate justice movements.   

Clean Growth and 
Climate Change – 
Federal Funding 
Opportunities for 
First Nations 

This is a list of federal programs for Indigenous communities related 
to climate resilience, energy security and efficiency, economic 
development and other cross-cutting topic areas.  

Coast Funds Coast Funds offers First Nations a continuous intake for new 
applications with four rounds of funding every year. They accept 
applications related to conservation and economic development. 

First Nation Adapt 
Program 

This program provides funding to First Nation communities located 
below the 60th parallel to assess and respond to climate change 
impacts on community infrastructure and emergency management. 

Indigenous 
Community 
Infrastructure 
Initiative (ICII) 

This initiative, which provides low-cost and long-term debt from the 
Canadian Infrastructure Bank (CIB), aims to accelerate new 
investment and reduce the infrastructure gap. Community-based 
revenue-generating projects can be from any of the CIB’s priority 
sectors: green infrastructure, clean power, public transit, 
broadband, and trade and transportation.  

List of Funding 
Opportunities for 
Clean Energy 
Projects Led by 

This document is intended to help Indigenous Nations and local 
governments in BC find appropriate funding to support energy 
planning, energy efficiency, and clean energy generation projects.  

mailto:twelfare@fraserbasin.bc.ca
https://www2.gov.bc.ca/gov/content/environment/plants-animals-ecosystems/wildlife/together-for-wildlife/strategy-development#phase2
https://www2.gov.bc.ca/gov/content/environment/plants-animals-ecosystems/wildlife/together-for-wildlife/strategy-development#phase2
https://www2.gov.bc.ca/gov/content/environment/plants-animals-ecosystems/wildlife/together-for-wildlife/strategy-development#phase2
https://www2.gov.bc.ca/assets/gov/environment/plants-animals-and-ecosystems/wildlife-wildlife-habitat/together-for-wildlife/together-for-wildlife-strategy.pdf
https://www2.gov.bc.ca/assets/gov/environment/plants-animals-and-ecosystems/wildlife-wildlife-habitat/together-for-wildlife/together-for-wildlife-strategy.pdf
http://www.newrelationshiptrust.ca/initiatives/bcicei/
http://www.newrelationshiptrust.ca/initiatives/bcicei/
http://www.newrelationshiptrust.ca/initiatives/bcicei/
http://www.catherinedonnellyfoundation.org/grants.html
http://www.catherinedonnellyfoundation.org/grants.html
http://www.catherinedonnellyfoundation.org/grants.html
http://www.catherinedonnellyfoundation.org/grants.html
http://www.catherinedonnellyfoundation.org/grants.html
https://www.bcafn.ca/sites/default/files/docs/reports-presentations/20190602-Clean-growth-and-climate-change-federal-funding-opportunities-for-First-Nations-ENG.pdf
https://www.bcafn.ca/sites/default/files/docs/reports-presentations/20190602-Clean-growth-and-climate-change-federal-funding-opportunities-for-First-Nations-ENG.pdf
https://www.bcafn.ca/sites/default/files/docs/reports-presentations/20190602-Clean-growth-and-climate-change-federal-funding-opportunities-for-First-Nations-ENG.pdf
https://www.bcafn.ca/sites/default/files/docs/reports-presentations/20190602-Clean-growth-and-climate-change-federal-funding-opportunities-for-First-Nations-ENG.pdf
https://www.bcafn.ca/sites/default/files/docs/reports-presentations/20190602-Clean-growth-and-climate-change-federal-funding-opportunities-for-First-Nations-ENG.pdf
https://coastfunds.ca/
https://www.rcaanc-cirnac.gc.ca/eng/1481305681144/1594738692193
https://www.rcaanc-cirnac.gc.ca/eng/1481305681144/1594738692193
https://cib-bic.ca/en/partner-with-us/growth-plan/indigenous-infrastructure/
https://cib-bic.ca/en/partner-with-us/growth-plan/indigenous-infrastructure/
https://cib-bic.ca/en/partner-with-us/growth-plan/indigenous-infrastructure/
https://cib-bic.ca/en/partner-with-us/growth-plan/indigenous-infrastructure/
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/electricity-alternative-energy/community-energy-solutions/funding_opportunities_clean_community_energy_bc.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/electricity-alternative-energy/community-energy-solutions/funding_opportunities_clean_community_energy_bc.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/electricity-alternative-energy/community-energy-solutions/funding_opportunities_clean_community_energy_bc.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/electricity-alternative-energy/community-energy-solutions/funding_opportunities_clean_community_energy_bc.pdf
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Indigenous Nations 
and Local 
Governments 

New Relationship 
Trust Direct Support  

Direct Support funding is intended to help First Nation communities 
build capacity in the areas that they need it most. A maximum of 
$25,000 per project is available to individual First Nations. A 
maximum of $50,000 per project is available to groups of three First 
Nations who are collaborating on a capacity building initiative. 

Opportunity Projects 
Program 

Funded by the Pacific Institute for Climate Solutions, this program 
supports research teams to pursue climate mitigation or adaptation 
solutions, taking bold and calculated risks to test new climate 
solutions. Projects can be up to 3 years, with a maximum of $60,000 
per year.  

Peter Gilgan 
Foundation Grants 

The Peter Gilgan Foundation funds grants for Children, Youth & 
Families (particularly in the areas of education, health and wellness, 
and economic opportunities) and Environment & Sustainability 
(particularly in the areas of low-emission and renewable energy 
solutions, education and public awareness, green development, and 
community resilience). 

Projects and organizations  
Fraser Basin Council 
Climate & Energy 
Resilience Program 

For more information about energy efficiency programs at FBC, 
please contact Eliana Chia at echia@fraserbasin.bc.ca or Tom 
Welfare at twelfare@fraserbasin.bc.ca.  

 
  

https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/electricity-alternative-energy/community-energy-solutions/funding_opportunities_clean_community_energy_bc.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/electricity-alternative-energy/community-energy-solutions/funding_opportunities_clean_community_energy_bc.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/electricity-alternative-energy/community-energy-solutions/funding_opportunities_clean_community_energy_bc.pdf
http://www.newrelationshiptrust.ca/funding/direct-support/
http://www.newrelationshiptrust.ca/funding/direct-support/
https://pics.uvic.ca/programs/opportunity-projects-program
https://pics.uvic.ca/programs/opportunity-projects-program
https://petergilganfoundation.org/grant-program/funding-priorities/
https://petergilganfoundation.org/grant-program/funding-priorities/
mailto:echia@fraserbasin.bc.ca
mailto:twelfare@fraserbasin.bc.ca
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Attributions 
Many thanks to the creators of the images used in this report.  
 
The graphic recordings shown on page 5 were drawn by Erica Bota of Fuselight Creative.  
 
The cover photo and photos on page 8-10 were taken by Michael Vegh.  
 
The icons that were obtained outside of Microsoft Word, in order of appearance from pages 11-
12, are: 

• Flood by hunotika from the Noun Project 
• Speedboat by Smalllike from the Noun Project 

• Hawk by Yu luck from the Noun Project 
• Beaver by Phạm Thanh Lộc from the Noun Project 

• Otter by Krishna Creative from the Noun Project 
• Capacity by Nithinan Tatah from the Noun Project 
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