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Tuning In:

Lessons from psychology for climate action





The next 10 years are a crucial decade for the world. Ecological grief and anxiety over current losses or 

anticipated future change are a sign of relationship with, or connection to, the natural world. What is 

needed are accessible and safe spaces to explore these difficult emotional reactions, the political will to 

ensure that important strategies and supports are funded, and the research required to strengthen and 

support approaches of healing and resilience. Recognizing that emotions are often what leads people to 

act, it is possible that feelings of ecological anxiety and grief, although uncomfortable, are in fact the 

crucible through which humanity must pass to harness the energy and conviction that are needed for the 

lifesaving changes now required. 

Consulo, et al, The Lancet, July 2020
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Hope

Despair



Solutions

Bad News



We often feel we have to cajole, 
convince, persuade, incentivize, 
game, trick, champion and 
cheerlead to engage people on 
the issues that matter most to 
us.



PROJECT INSIDEOUT



A new world 
is emerging.
As individuals, organizations, and changemakers, we have 
committed ourselves to transformational change. 
However, our work as campaign leads is often caught in a 
cycle between hope and despair, action and inaction, 
connection and disconnection. 

To break that cycle, we need to find a new way. 

A way of leading, while the world wakes up. 



We face a pivot 
point.
As a global community, we navigate climate 
and environmental crises together—enormous 
changes that require us all to level up.

It’s up to each of us how we respond. Will we default 
to our usual strategies, or will we choose differently?



We need to 
become guides.
Our ability to do this begins with ourselves—
with change from the inside out. 



Guiding is a 
new mindset.
We need to become guides.

Our ability to do this begins 
with ourselves—with change 
from the inside out. 



Guiding is about 
relationship.
Guiding is about welcoming it 
all. 



Your love for 
the world is a 
superpower.



QUADRAN T





T H R E E  A ’ S



Anxiety
It’s painful to face what is happening in the world 
today. Whether it’s disappearing glaciers, the peril of 
thousands of species, a divided body politic, wealth 
inequality, or world hunger, grappling with the big 
problems that exist on our planet and in our society 
can be highly anxiety producing.



Ambivalence
Ambivalence is perhaps the biggest “buried lede” in all 
of our work in sustainability.

In all of our focus on values, beliefs, opinions, 
motivations and desires, we overlook the reality of 
ambivalence. Ambivalence is perhaps the most 
important feature of how we humans relate with 
change. It doesn’t matter if it’s positive or negative, 
wanted or unwanted change—ambivalence may still 
be there.



Aspiration
Aspiration is what motivates, drives and inspires us. 
Our deepest aspirations are pretty consistent: 
connection, belonging, autonomy, purpose, agency, 
mattering. Being part of the solutions, not the 
problems. Contributing. Making a difference. Having 
an impact.



Anxiety AspirationAmbivalence



W H A T  K I N D  O F  C H A N G E M A K E R  A R E  Y O U ?



Righter.
Do you rely on making the moral and ethical case for 
why this is the “right” thing to do? Do you insist that it 
is on you to fix?



Educator.
Do you focus on providing people with the right and 
best information. Do you see your role as an 
educator?



Cheerleader
Do you feel the need to keep everything positive, 
inspiring and uplifting, and focus only on the 
solutions? Do you feel the need to avoid “doom and 
gloom” and focus on what we can do?



Guide.
Do you see your role primarily as a partner in the 
journey into new ways of living and being? Do you 
spend your time asking questions and listening? Do 
you offer expertise and information in the context of 
relationship and dialogue with your stakeholders?



Guiding Principles.



Attune Reveal Equip Sustain
Understand your 
people.

This is hard stuff. 
That’s OK.

Be a gardener. 
Grow your people.

Go beyond the 
pledge.

Convene
Less talking at. 
More talking with.



Attune.
Understand & tune into your people.



Reveal.
Be compassionate truth-tellers.
How can we be wise storytellers? 
Stories that engage – not trigger resistance or 
apathy? 



Convene.
Less talking at, more talking with.
Leverage the power of think, pair, share.
Use our power to convene conversations



Equip.
Be a gardener, grow people.
Resource. 
Co-Develop.



Sustain.
Go beyond the pledge.
Beyond the ‘commitment’.
Beyond the campaign. 


